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STATE OFFICIALS 
HOLD CONVENTION 


Insurance Commissioners Meet at Bur- 
lington, and Discuss Numerous 
Problems of Supervision. 


HARDISON FOR COST REDUCTION. 


Thinks Percentage of Net Return and 
Expense Should Be Reversed— 
Other Addresses. 


The National Convertion of Insur- 





| 
| 


ance Commissioners now in session at 


Burlington, Vt., listened to some 
pointed comments from President F. C. 
Hardison, Insurance Commissioner of 
Massachusetts, who in his annual ad- 
dress reviewed the developments and 
tendencies of the past year. Mr. Hardi- | 
son said that the cost of business par- | 
ticularly in respect to fire and accident 
and health insurance, was entirely too 
high and he predicted a public demand | 
that the prevailing figures of cost and 
net return be reversed, with seventy 
per cent. going to poliocyholders and 
' thirty for cost of the business instead 
© of the reverse as prevails, he said in| 
some instances. 
Governor Allen M. Fletcher of Ver-! 
mont and Mayor James D. Burke, of 
Burlington, welcomed the commission- 
ers and a brief response was made by 
' Commissioner John R. Young of North 
' Carolina. For the first time represen- 
tatives from Canada were present, E. 
F. Gunther, superintendent of insur- 
ance from British Columbia and A. E. 
Hann, inspector of insurance of Mani- 
toba being among those registered. 


President Hardison’s Address. 


President Hardison’s address which 
Was the chief feature of the opening 
' session, was as follows: 


Liability Loss Reserves. 


q Several of the States have a statute 
» which prescribes the rule for comput- 
ing the outstanding losses with which 
> insurance companies must be charged 
» on account of their liability and Work- 
men’s Compensation writings. This 
rule was adopted only a few years ago, 
> but there is a general agreement that 
| it should be so modified as to require 
the companies to carry a still larger 
_ amount as the probable cost of settling 
Outstanding obligations. Of course an 
| increase in this reserve might be ef- 
‘fected in another way. This is evident 
» from the fact that the law requires the 

reserve to be made on a premium per- 
"centage basis. If, for instance, the 
' premiums had been 50 per cent. higher 
‘since the statute in question went into 

effect, while the losses would have 
‘been no larger, the reserves, worked 
» out under the complicated provisions 
' of the law, would have been greatly in- 


(Continued on page 8) 
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Established 1809 


New York and Boston, Thursday, July 31, 1913. 


THE HOME 


INSURANCE COMPANY 


NEW YORK 





Fire, Lightning, 
Parcel Post, Tourists’ Baggage, Marine, 
Sprinkler Leakage, and Registered 
Mail Insurance 


Beas Avoids controversies and disagreements if practicable; if not, 
pacifies or reconciles if possible; rectifies if justifiable, and 
never fights in court if preventable. 


ELBRIDGE G. SNOW, President 








Entered United States 
1866 


and Mercantile 


Insurance Co. 





Since 1866, when the North British & Mercantile entered the United 


States, 1,833 Fire Insurance Companies have failed or retired 








An Eastern Company desires to con- 
tract with three men who have had 
experience in handling territory and 
producing business. Salary positions to 
the right men.  Territory—Illinois, 
Ohio and Indiana. Full Information 
in first letter. Address, Organizer, 


Care THe EAsTERN UNDERWRITER, 


105 William Street, New York City. 











Windstorm, Automobile, 


$3.00 a Year; 15c. per Copy 


WILL INVESTIGATE 


| THE POSTAL LIFE 


Associated Advertising Clubs of Ameri- 
ca Cannot Recommend It With- 
out Much Reservation. 


| 


ADS. MUST BE TRUTHFUL, 

| Commissioners Say Its Operations Are 

IIlegal—Persons Acting For It 
Violate Agency Laws. 
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Protest to Vigiiance Committee. 

Howard Geldert, of Atlanta 
|manager of “The Insurance Herald,” 
and now in the fire and casualty busi- 
ness in that city,-is also secretary of 
the Advertising Men's 4 l 
He noticed the advertisement 
| Postal Life in “Associated Advs g, 
the official organ of the Associated Ad- 
vertising Clubs of America, prir 
ciples and p 
strict He went to Baltimore to > 
annual convention Associatior 
primed for entering a complaint against 
the advertisement of the Postal Life 
continuing to appear in the official or- 
gan He talked with the advertising 
manager of “Associated Advertising,” 
and on his return to Atlanta filed a 
letter of protest with the Vigilance 
Committee of the advertising associa- 
tion. This is a committee with repre 
sentatives in various sections of the 
country, always on the lookout for fake 
and objectionable advertising, and 
ally successful in having it suppressed. 
Mr. Geldert’s letter was received, and 
referred to the Vigilance Committee 
of the Advertising Men's League of New 
York, composed of all the leading ad- 
| vertising agencies of the city and State 
and an organization of wide influence. 
The chairman of the Vigilance Com- 
mittee of the Advertising Men's League 
| replied as follows: 

Complaint Seems Well Founded. 
| “We had considerable complaint of 
the Postal Life under its previous man- 
| agement and quite a burden of inquiries 
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since its combination with the Provi- 
dent Savings Life Assurance Society, 
and while we have nothing definite in 
our files against the new organization, 
we have not felt, in view of its past 
records. that we could recommend it 
without considerable reservation. The 
complaints by your Mr. Geldert seem 
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Truth in Advertiserents. 
‘tter Mr. Geldert called at- 
the rigid stand taken by the 
clubs relative to truth in 
, and to the recent resolu- 
»d in favor of price mainte- 
opposed to price-cutting and 
les The advertisement of 
Life, he said, was not en- 
iful, and the Company was 
citing business at cut rates. 
explained the method by 
Company operated and that 


secured business outside or 


me one performed an 

fe unlicensed company 
policy was delivered, and 
act was a violation of the 
s punishable by fine or im- 
or both, and further placed 
liable ix most states for 











civil suit in event of the Company’s re- 
fusing or negiecting to pay its claims. 
Making Poiciyholders Agents. 

Mr. Gelder referred to the recent 
offer by 1] Company » its policyhold- 
ers of $ $1,900 of insurance for 
assisting i ting new iness, and 
p t t ich helping was an 
“ag regardless ¢ what the 
Compal! its ight call i Mr. Gel 
dert also expla | that no one ques 
tioned the right of a citizen of any 
sta going New York to secure in 
surance, but that 1 Was acing him- 
elf at tl mere ( the Company and 
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TWO REPUBLICS LIFE ACTIVE. 


Expanding Business and _ Publicity 
Bringing It Into Prominence—Has 
Attractive Policy Features. 

The Two Republics Life Insurance 
Co. of El Paso, Texas, has experiencea 
considerable business expansion and is 
now enjoying wide popularity in its 
territory. Through a very efficient pub- 
licity campaign carried out by Secre- 
tary and General Manager Louis St. J 
Thomas, the Company has gained the 
support of many prominent citizens of 
Texas, who have joined the Company 

as policyholders. 


The policy contracts of the Two Re-| 


publics Life are liberal and up to date 
in every particular. After two pre- 
miums have been paid to the Company, 
should default be made in payment of 


the third, or a subsequent premium, 
without any action on the part of the 
policyholder the Company will carry 


the policy as long as there is sufficient 
cash value to its credit to pay for even 
a month, and during this time the pay- 
ment of regular premiums may be re- 
sumed at the pleasure of the insured by 
complying with certain rules. The 
length of time for which the cash value 
will carry a policy in the event of de- 
fault in payment of premium is clearly 


shown in the Table of Values on the 
policy. 

\fter one year a policy in the Com- 
pany is incontestible, even for suicide, 
provided premiums have been duly 
paid. 

After a policy of the Company has 
been delivered to you and you have paid 


first premium, there are no restrictions 
as to travel, place of residence or occu- 
pation. 

After first year, on payment of sec- 
ond premium, the policy is complete 
security for a loan of the amount in- 
dicated in the Table of Loan and Sur- 
render values. 


A policy in the Company gives unex- 
I ; I . 


celled cash, paid up and extended val-| 


ues, and such values are clearly stated 
in the policies. No estimates, but all 
guaranteed. 

A policyholder is permitted at any 
time before his death, by written re- 
quest to the Company, to change the 
beneficiary, also to provide that pro-| 
ceeds of policy be paid in instalments 
and not in one sum, thus giving, if de- 


sired, a regular income of the benefi- | 


ciary. The number of such instalments 
can be ascertained by application to 
the home office This instalment fea- 
ture may be incorporated in an endow- 


ment policy in such a way as to give a 
personal income to the policyholder for 
a number of years in lieu of the cash 
payment in one sum. 
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and pub- 
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GREAT SOUTHERN LIFE INSURANCE COMPANY 


J. S. RICE, President HOUSTON, TEXAS J. T. SCOTT, Treasurer 
PROGRESSIVE PROSPERITY 
Applications Received 


JANUARY FEBRUARY MARCH APRIL TOTAL 
1910 $388,500 $436,000 $495,500 $664,500 $1,984,500 
1911 627,400 600,400 655,585 1,135,150 $3.018,535 
1912 709,290 714,521 777,800 1,026,300 $3,227,911 


1913 1,093,900 += 1,050,600 1,514,650 1,800,125 


COMMENCED BUSINESS NOVEMBER 1, 1909 


INSURANCE IN FORCE 
(paid-for basis) 


$5,459,275 


GROSS ASSETS 


Dec. 31, 1909 $655,004.93 $992,000 
Dec. 31, 1910 * 1,057,016.02 5,352,260 
Dec. 31, 1911 1,128,912.85 10,057,028 


Dec. 31, 1912 
April 30, 1913 


1,306,689.41 
1,382,690.46 


For Agency Contracts address 


O. S. CARLTON, Vice-President, Houston, Texas 


14,859,856 
17,537,689 








The State Life Insurance Company 


INDIANAPOLIS 
Not The Oldest--Not The Largest--Just The Best 


Deposited With The State of Indiana For The Sole Protection of 
Policyholders 





Good Territory and Remunerative Contracts for Men Who Can 
«Do Things’’ 


Address CHARLES F. COFFIN, 2nd Vice President 
1231 State Life Building 














State Mutual Life Assurance Co. 


WORCESTER, MASSACHUSETTS 
INCORPORATED 1844 
BURTON H. WRIGHT, President 
.... PROGRESSIVELY SUCCESSFUL... 
January 1, 1913 


Assets - . - - $40,824,834.55 
Liabilities - - - - 37,768,198.59 
Surplus Mass. Standard ° e $3,056,635.96 
Insurance Issued, 1912 ° . $22,831,849.00 
Insurance In Force - - - $160,951,604 00 


The year 1912 was the most successful in the history of the State Mutual 
That means successful agents. 


Only the highest grade men considered. 


EDGAR C. FOWLER, Superintendent of Agencies 














Unexcelled Service To Policyholders 





For Fifty-three Years Characterizes 


THE GERMANIA LIFE INSURANCE COMPANY OF NEW YORK 


1912—ANOTHER YEAR OF PROGRESS AND PROSPERITY 


Assets (January 1, 1913) ‘ ‘ 
Surplus and Dividend Funds ‘ 


$48,205,861.37 Liabilities PF . " ‘“ é $41,705,528.43 
6,500,332.94 New Insurance paid for ‘ . 18,048,969.00 
Insurance in Force (Paid for basis) = ; $138,615,233.00 


guaranteed values, and the premiums are low. 


The Company’s METHODS are CLEAN and PROGRESSIVE, its policy forms contain the 


most liberal provisions and 


PRODUCERS can obtain ATTRACTIVE AGENCY CONTRACTS for exclusive territory with the COMPANY DIRECT, 


by addressing HOME OFFICE, 50 Union Square, NEW YORK. 
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STATE OFFICIAL 
STOOPS TO DECEPTION 


Misleading Literature Used In Boost- 
Ing Masachusetts Savings Bank 


Life insurance Scheme. 
JUGGLING VALUATION BASIS. 


State Actuary Also Gives Erroneous 
Idea of Meaning of “Average 
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TO OCCUPY ITS OWN BUILDING. 
Home Life of Philadelphia Erecting 
Structure On Walnut Street— 
Gains in Business. 


About November 1 The Home Life 
Insurance Company of America will 
occupy its own home office building in 


Walnut 


Square. 


Philadelphia, at 506 
ing Independence 
and marble front will be of 
pond in 
modern 


street, fac- 
The brick 
the Colonial 
architecture 
structures in 


Ly pe and corres 
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Established 1899 


AMERICAN CENTRAL LIFE INSURANCE CO. 


INDIANAPOLIS, 


INDIANA 


H. M. WOOLLEN, President 








Assets over 





Insurancein Forceover . . 
Increase (paid for basis) over . 


Increase 1912over . 
Deposited with Auditor of State for security of Policvholders over 


Increase 1912 over . . 


NON-PARTICIPATING 
Preliminary Statement Dec. 31, 1912. 


. $33,650,000 
: 4,461,000 
3,550,000 
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3,370,000 
. 382,364 
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REPORT ON ROYAL ARCANUM 


RATES TOO LOW—DEFICIT GROWS. 


Emergency Fund Threatened Say Ex- 
aminers for States—Young Mem- 
bers Pay for Old. 


The results of the examination of 
the Royal Arcanum by the insurance 
departments of Massachusetts and Con- 
necticut have been made public through 
the filing of the report of the ex- 
aminers and owing to the critical con- 
ditions that have been confronting the 
order for some time, the report has 
been awaited with much interest. The 
records show that the rates that have 
been maintained are entirely inade- 
quate to meet the increasing mortality 
of the Order and the chief burden has 
been borne by the younger members. 
The payments on account of death 
claims for the older ages far exceed 
the contributions of those classes. In 
discussing this phase of the situation 
confronting the Royal Arcanum, the 
report says: 

“The present rates of the Order were 
adopted in 1905. The socalled regular 
rate is constant for each age at issue 
to age 65, all paying the level 65 rate 
when that age is reached. The Option 
A rate is a constant rate for the full 
period of life. At the time when these 
rates were first adopted all members 
were rated at their attained ages. 
They were offered the regular rate or 
one of three options known as Options 
A, B and C. 

“The rates for all members who 
were over age 65 at the time when the 
present scale was adopted are the same 
as was charged at age 65. There were 
about 10,000 members at that time rans- 
ing in age from 65 to 88. These were 
all treated in the matter of rates as if 
they were all 65 years of age and no 
more. The present value, on December 
3ist prior to the adjustment of the 
rates, of the deficiencies in the pay- 
ments of these advanced age members 
has been recently estimated by Mr. 
William F. Jarnard, Consulting At- 
torney of the Order, at $5,075,749. 
When this action was decided upon, it 
was assumed that if the Emergency 
Fund then accumulated, an amount 
slightly in excess of two million dol- 
lars, was set apart for the benefit of 
the members then over age 65, irre- 
spective of the amount they had con- 
tributed toward its accumulation, it 
would in a great measure make up the 
deficit caused by carrying these mem- 
bers and that in time the admission 
of new and younger members would 
entirely wipe out the net deficiency of 
approximately $2,500,000. These ex- 
pectations have not as yet been re- 
alized by the Order.” 

The monthly rates now being offered 
to new members, as compared with the 
National Fraternal Congress rates with 
4 per cent. interest, are as follows: 


I 1 Na 
Age Arcanur Frat { 
err 81 93 
MM 6 460 os eases 92 1.04 
eee 1.10 1.22 
ee 1.30 1.45 
_ ere e ree 1.61 1.76 
Ricsedweraeas 2.00 2.16 
Tee 2.52 2.71 
Sree ee 3.14 3.44 
_ Eee ree 3.99 4.47 
Oe een 06 5.93 


Concerning the attempts of the order 
to adjust the rates to the increasing 
needs, the report says: 

Revision of Rates—1905. 
The Executive Committee discussed 
the entire question of rates and mor- 
tality in 1905 and spread its conclu- 
sions accurately and at length in the 
proceedings of the annual sessicn of the 
Supreme Council of the Royal Arcanum. 
This report of the Executive Commit- 
tee on Deficits took into consideration 
the financial history of the Order and 
emphasized the necessity of immediate 
action to insure future permanency. 
The condition which confronted the 


“er 


trated by the following facts: 

“Statement of receipts and payments 
account W. & O. B. Fund, years 1898 
to 1904, inclusive: 


Year Receipts Payments Surplus 
1898 $5,734,561 $5,279,242 $455,318 
1899 6,515,548 6,083,451 432,096 


1900 6,620,536 6,277,068 343,468 
1901 6,875,975 6,595,104 280,871 
1902 7,157,868 6,899,868 258,000 
1903 7,524,886 7,320,541 204,344 
1904 7,883,909 8,155,449 *271,540 


* Deficit. 

“The foregoing table shows that the 
surplus has each year diminished until 
1904 when there was a deficit of $271,- 
540.50; also that the first four months 
of the past three years shows a deficit. 
Indeed the Order has been confronted 
with the necessity of either calling a 
special assessment or encroaching upon 
the Emergency Fund. 

“For the purpose of making parallel 
comparisons, your examiners have pre- 
pared a table upon the same basis as 
that used by the Executive Committee 
of 1905, covering the last seven years, 
namely, the period between January 1, 
1906, and January 1, 1913: 


Year Receipts Payments Surplus 
1906 $8,964,745 $7,704,486 $1,260,258 
1907 8,625,821 7,931,960 693,860 
1908 8,420,057 7,686,748 733,308 
1909 8,228,496 7,625,873 602,623 
1910 8,106,305 8,121,830 *15,525 
1911 7,981,698 8,221,186 *239.487 
1912 7,880,333 8,147,504 *267,170 
* Deficit. 


In addition to the foregoing, in 1911 
and 1912, the order was compelled to 
transfer from the emergency fund the 
sum of $250,000 in each year. 

Commenting on these figures, the ex- 
aminers say: 

“The foregoing results show that the 
surplus has diminished each year since 
1905, when the rates were revised, and 
that losses exceeded receipts in 1910, 
1911 and 1912. As a natural result the 
transfers to the Emergency Fund have 





steadily diminished until during the 
last two years it has become necessary 
to withdraw money from this fund.” 


Following this is given elaborate 
tables showing the mortality experi- 
ence of the order concerning which the 
report says: 

“These results indicate clearly that 
the mortality experience since the pres- 
ent rates of assessments were adopted 
has been decidedly adverse at the 
higher ages, whether the comparison 
be made on the basis of the Royal 
Arcanum or the National Fraternal 
Congress table. 

“These summaries giving the mor- 

lity experience are, of course, based 
uron actuarial deductions. By refering 
t ements of the Royal 
Arcanum filed with the insurance de 
partments, it has been found that dur- 
ing the corresponding periods the 
mortuary assessments actually collect- 
ei from members sixty years of age 
and over have not been sufficient to 
meet the current death losses incurred 
ai these same ages. 

“In the light of the facts brought out 
in this report, it is clear that the order 
was not justified, from a mathematical 
point of view, in making the conces- 
sion in rates to members at advanced 
ages which it did in 1905. The fact, 
however, remains that the Royal Arca- 
num has paid out to the members at 
age 66 and over a large amount beyond 
the total contributions of this class. It 
is possible that this fact is the chief 
cause for the shrinkage in the emer- 
gency fund, which has been referred 
to previously. 

Lapses and Acverse Selection. 

“In preparing the Royal Arcanum 
rates a lapse factor was introduced 
which materially reduced the rates be- 
low what they would have been had 
they been computed in the usual way. 
In theory it may be held that a lapse 
rélieves the order of a liability. At 
the same time an asset, the present 
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value of the future contributions, is 
lost. The gain or loss to the onder | 
depends upon the relative value of the | 
liability and the asset. In practice, it) 
does not follow that withdrawals are | 
of any benefit: to the order, at least, | 
not of sufficient benefit to become a/| 
factor in arriving at the rates to be 
charged the member for his insurance. 
As a result of the adjustment of rates 
in 1905, the order lost heavily in its 
membership. The loss was not con- 
fined to 1905 but extended into subse- 
quent years. Those who withdrew or 
reduced the amount of their certificates 
during this period, or, in fact, at any | 
later time, exercised their own discre- | 
tion in the matter and naturally made 
a selection against the order. 

“This selection can be traced in the 
mortality statistics given elsewhere in 
this report. In this connection the 
mortality experience was compiled for 
tbe year 1902 and the ratio of the} 
deaths actually occurring in that year | 
to the expected deaths, calculated upon 
the basis of the Royal Arcanum table, 
was found to be 100.59 per cent. The 
year 1902 was a normal year. It was 
not disturbed by the agitation caused | 
by the change of rates. The year 1905 
and subsequent years were disturbed 
by factors which tended to increase 
the lapses. The mortality experience | 
during these years was considerably in | 
excess of the table, which was based 
upon the history of the order previous 
to 1904. The actual claims which oc- 
curred during 1902 exceeded the 
amount of claims, which according to 
experience the order expected to pay, 
by only $5.90 for every $1,000. On the 
other hand, this excess in 1905 was 
$141.90 per $1,000; in 1906, $203; in 1907 
$206.80; in 1908 $111.40; in 1909 $97.80; 
in 1910 $170.30; in 1911 $111.50; and in 
1912 $107. These comparisons are of 
utmost importance to the order and its 
members. The facts presented prove 
that the lapse element is not sufficient- 
ly reliable to warrant its being intro- 
duced as a factor in erriving at the 
rates for the Royal Arcanum and agree 
with the soundness of the general 
practice, which is to ignore the lapse 
element in making rates for life in- 
surance.” 


GROUP PLAN FOR RAILROAD. 
Travelers Supplies Both Life and 
Accident Insurance for Third Ave- 
nue Co., of New York. 

The Travelers, of Hartford, has un- 
der way a contract for insuring the em- 
ployes of the Third Avenue Railway of 
New York city under the group plan. 
If a sufficient number accept the prop- 
osition, all members of the Third 
Avenue Benefit Association will be able 
to secure $1,000 life insurance for an} 
annual premium of $7 and a maximum 
of $1,000 accident insurance for 75} 
cents per annum. Employes not mem- 
bers of the Benefit Association will pay 
$12, the difference in the two premiums | 
being made up by the Association. ! 





North American 
Life Insurance Co. 


General Agents and District Man- 
agers now considered for choice Terri- 
tory in Pennsylvania and other States. 
TOP NOTCH Ist year and Renewal 
Commissions. We have the Policies 


that DO SELL. 


ALL AGENCY CONTRACTS 
: Direct With Home Office 


G. M. NETTLESHIP, 
Manager of Agencies, 
1333-7 Real Estate Trust Bld¢., 

Philadelphia, Pa 














Join the 
Money Makers 


; 
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JAS. A. STEPHENSON 


PRESIDENT 
DALLAS, TEXAS 

















THE 


MICHIGAN 
STATE LIFE 


DETROIT 


Insurance in force 
over 


$9,000,000.00 


Offers unexcelled Policies and 


splendid commission contract 


direct with the Company to agents i: 


OHIO--- MICHIGAN---INDIANA 











CALL ON COMPTON 









CALL ON COMPTON 





The Service Route to Success 


By the Compton way, every client 
becomes a champion of your business 
COME IN AND TALK IT OVER—CALL TO-DAY 


WILLIAM N. COMPTON, General Agent 


Sentsuat 


WiFE INSURANCE COMPANY 


OF BOSTON MASSACHUSETTS 
220 BROADWAY 


PHONE 6030-6031 CORTLAND 





NOLdUNWNOD NO 'TIVD 
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WHY T. F. RYAN BOUGHT STOCK. 


Says in Article He 


“Naturally, 


hi 


tunit 


by 
fid 





Got Control to 
Keep Stock Out of Wall Street 
and Avert Panic. 





‘Thomas F. Ryan, who bought the 
jority stock of the Equitable Life 
urance Society just at the height of 
life insurance disturbances several 
rs ago, and was much criticised at 
time by persons who believed that 
great institution’s assets would be 
d in Wall Street, has written an 
icle for the North American Review 
which he tells “Why I Bought the 
\itable.” In explaining the situa- 
1 he says: 
Without even emphasizing my own 
tions to this work, I have always 
| what I think is a just pride in feel- 
that the society and the business 
presented was at once taken out of 
tics and of what was known as 
ll Street. I had naturally foreseen 
storm of denunciation, the ques- 
ning of motives, and the abuse that 
ld come to me from many quarters, 
indeed it did, but I was never 
ed by it to make an answer, be- 
se I felt that, as my motives were 
clear to myself, they would become 
o the public when time should jus- 
me, as it must. 
could afford to wait and I have 
ed with the feeling that, in doing 
I deemed a commanding act, at 
opportune moment, I should. be- 
understood. J have even thought 
pernaps, my act might come to 
ippreciated as something of a ser- 
rendered by me to the world on 
way through it.” 
leading up to the inception of his 
Mr. Ryan refers to the quarrels 
broke out between the conflicting 
ests in the Equitable early in 1905. 
trouble,” he says, “did not come 
the result of machinations by the 
t financia] houses of the Street. In 
lity, it had only a slight relation to 
t is familiarly known as Wall 
t It was a fierce incriminating 
rel between insiders and those of 
maller and less responsible order. 
would be as difficult,” he con- 
“to exaggerate the intensity of 
quarrel as it would be to measure 
ffect upon business. For a time, 
a thousand groundless reports 
> set in motion, the impression was 


n to the public that the manage- 
it of great fiduciary institutions, 
only of life insurance companies, 


of all the corporations.or companies 
individuals which carried on great 
iness operations, was rotten to the 


Averting Threatened Panic. 
as in the case of other 
ness men, I had large interests that 
sure to be affected by any dis- 
bance of the financial situation or 
he lack of confidence in the fidu- 
institutions of New York, and 
» interests would be injured by any 
ster that might result. I, there- 
foresaw the danger of a receiver- 
of the Equitable unless the differ- 
s in question in the management 
| among the Directors could be over- 
To avert this and to prevent the 
(ful losses that would occur by 
breaking upof suchanorganization, 


lving, as it perhaps would, a like 
for other companies, both great 
small, in case the contest should go 


ra long time, it seemed to me that 

one ought to devise a method for 
ting the peril that threatened 
rhe more I thought of the matter 
clearer it seemed to me that per- 
; I might never have a better oppor- 
vy to perform a public service than 
averting a panic and restoring con- 
nee, 


“From the beginning I had no other 


idea 


as 
onc 
ex- 
be 





than that of purchasing the stock 
rol of the Equitable at such a price 
T must pay, and of placing it at 
e in the hands of trustees, of whom 
President Grover Cleveland was to 
one—and, naturally, the Chairman— 





and also of ct 4 this aang upon such 
terms as should immediately divest me 
of all control over the stock and of de- 
tail of management of the society itself. 
I had determined to do these things 
with the one condition that, so far as 
the laws permitted, the management ot 
the society should be turned over to a 
majority of Directors to be chosen by 
the policyholders from their own num- 
pers. 


“My own relation to the Equitable 
after I had purchased the stock was 
simple. I had taken this great risk, 


and had deprived myself of the use in 
my business of a very large sum of 
money, as well as the right to exercise 
any control over either the trustees or 
the management of the society itself. 
The trustees pursued their own course.” 

All the recommendations made as a 
result of the investigation of the Equi- 
table, Mr. Ryan says, had been antici- 
pated by Mr. Cleveland and Paul Mor- 
ton, the new president. 

“Mr. Cleveland’s name and Mr. Mor- 
ton’s work,” he adds, “soon restored 
confidence and corrected the evils that 
had provoked the scandal. 

“At no time did I ever contemplate 
even the possibility of making myself 
a financial power separate and apart 
from any of the existing machinery of 
business. I had no desire for leadership 
because, as I have already said, I was 
preparing to escape from exacting work 
as soon as possible in order to devote 


my time to other things. I was also 
determined that there should not be 
even the smallest excuse for any at- 


tempts to connect any venture of mine 


with the ownership of the Equitable 
stock. During the time that I owned 


the Bquitable stock, I never borrowed 
a dollar of the society, never sold to it 

bond or a share of stock. and was 
never pecuniarily interested directly or 


indirectly in any cf its financial trans- 
actions, large or small.” 
AMERICAN LIFE CONVENTION. 





Preparations Under Way for Big Meet- 
ing at St Paul—Snecial Train 
from Chicago. 





made 
Ameri- 


Final preparations are being 
for the annual meeting of the 
ean Life Convention at St Paul. Minn. 
August 19-22. A special train will 
leave Chicago either Monday or Tues- 
day of that week. the date depending 
upon the convenience of the greatest 
number. A record attendance of dele- 
gates is expected. 

The medical and legal sections will 
hold preliminary meetings after which 
the main convention will open Wednes- 
dav with an address of welcome by 
Governor Eberhardt of Minnesota, 
Mayor Kellar of St. Paul and FE. W. 
Randall of St. Paul. president of the 
Minnesota Mutual Life. The program 
includes addresses by many promi- 
nent men identified with insurance and 
discussion of important topics. 


Connecticut General In Philadelphia. 


—~—_—_—— 


The Philadelphia agency of the Con- 
necticut General Life, which opened 


April 1 in the North American Build- 


ing under the management of F. G 
Pierce, ranked third on the company’s 
records for volume of new paid for 


business written during the month of 
June. The company made very satis- 
factory gains in premium income dur- 
ing the first half of 1913 in compari- 
son with the receipts of the like por- 
tion of the previous year. 





Making Gains. 





J. C. Madara, general agent for the 
Canada Life, at Philadelphia, reports 
that the results in the district under 
his charge for the first six months of 
1913 represent about 100 per cent. in- 
crease over the total of business writ- 
ten during the similar period of the 
previous year. 





HE general agent is making a profit on every case 
you write. Why not make this extra commission 
yourself by working for the 


STANDARD LIFE 


OF PITTSBURGH? .. .«. 


Policyholders are given a stock interest in the company 


by the guaranteed dividends on their policies. Our 
agents are saving money. 

Write FRANK A. WESLEY 

(Vice-President and Director of Agencies 


for agent’s contract 


Home Office: THE JENKINS ARCADE BUILDING 
PITTSBURGH, PENNSYLVANIA 








REMEMBER 


The Texas Life Insurance Company 
OF WACO, TEXAS 
Is the pioneer life insurance company of 
the Southwest 
POLICIES and LIBERAL CONTRACTS 








ATTRACTIVE 











Frank D. Jackson, Pres. Sidney A. Foster, Sec. 


MEN WHO CAN 





ee DISTRICT MANAGERS WANTED 
are offered remunerative posi- Territ« ry in Pe $ a, "eee Mis 
tions as field representatives in ri and :* 


desirable territory. Good places 
are always open to the right men 

thoxe who can produce applica- 
cations and collect premiums, 


ROYAL UNION 
Mutual Life Insurance Co. 


DES MOINES, IOWA 
DISTRICT MANAGERS WANTED 


Union Mutual Life Insurance Co. 
PORTLAND, MAINE 

Frep E. 

Address ALBERT FE. 


396 Congress Stre 


RicHarps, President 


AWDE, Supt., 
Jas. T. Priestly, M. D. 
Medical Director 


Carleton B. Pray 
Treasurer 


t, Portland, Maine 














National Life Insurance Company 


PURELY MUTUAL CHARTERED 1848, 
Jos. A. De Boer, President 


e 





The following significant figures are quoted from the company’s 

sixty-third annual report 

DIVIDENDS PAID TO POLICYHOLDERS 

1908 ie = bh $279,808.14 
1909 530,213.19 
1910 771,254.39 
191] : ; 878,739.07 
1912 : 1,038, 802.11 
Accounted for in liability and reserved for 
dividend payments in 1913 1,058 ,174.50 


This demonstrates low cost protective service and is sustained by a strong asset and 


If interested, 


MONTPELIER, VERMONT 


insurance composition. address 


EDWARD D. FIELD, Supt. of Agencies, 











PAN-AMERICAN LIFE INSURANCE COMPANY 


NEW ORLEANS, 
C. H. ELLIS, President 
Has just ful b year Its first nine work 
shows a phenomenal record achieved in the “In ice World. Send for our Financial 
Statement as of January Ist. The Pan-American Life Insurance Company has a 
few openings for ambitious, energetic, live Life Insurance Men of character and 
ability. For further particulars ad E. G. SIMMONS, Vice-President, 
WHITNEY CENTRAL BUILDING, NEW ORLEANS, LA, 
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months 


completed a most success 
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HOUSTON, TEXAS 


Business Received first five months ~ $5,896,432 
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for Month of May - - $1,411,664 





Opportunities for the Capable and Energetic 
: a 


The ‘Guarantee Life Insurance Co. | 
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PHOENIX MUTUAL LIFE MEETING, 





Excellent Program Arranged for Con- 
vention at Atlantic City Second 
Week in September. 





The Managers’ Association of the 
Phoenix Mutual Life has arranged an 
excellent program for its annual meet- 
ing to be held at Atlantic City, Septem- 
ber 11 to 13. A large attendance is ex- 
pected as the National Association con- 
vention will be held at Atlantic City 
at the same time. The list of speakers 
and the subjects for discussion are as 
follows: 

First Day, Thursday, Sept. 11. 
Morning, 9:30 to 12:30 O’Clock—Open 
Session. 

Invocation. 

President’s Address—Charles E. Fish, 
Boston. (Fifteen minutes will be given 
to discussion of points brought out by 
the president.) 

Reading of minutes. 

Reports of secretary-treasurer. 

Address, “What the Company Has 
Accomplished During the Past Five 
Years and the Prospect for the Next 
Five’—John M. Holcombe, president 
Phoenix Mutual Life Insurance Com- 
pany. (Fifteen minutes discussion of 
points brought out in this address.) 

Discussion—Subject, “Organizing a 
Territory.” Opened by Clayton W. 
Welles, Hartford. 

(a) Intensive Cultivating in Cities— 
C S. Rogers, C. E. Fish, B. R. Leavell, 
Walter Moses. 

(b) Extensive Work in Country 
Fields—H. H. Kohn, G. L. McDonald, 
Henry Farmer, G. C. Swearingen. 

Afternoon, 2 to 4:30. 

Discussion—Theme, “Agency Compen- 
sation.” Opened by Carl LeBuhn, 
Davenport, Iowa. * 

(a) Commissions—G. E. Ramsey, W. 
B. Stirdivant, Louis Sherfesee, F. A. 
Chapman. 

(b) Financing—C. W. Welles, B. E. 
Ellis, H. 'N. Haven. 

Discussion—Theme, “Agency Super- 
vision.” Opened by George L. McDonald, 
Louisville, Ky. 

(a) Salary—H. H. 
Welles. 

(b) Salary and Commissions—E. R. 
Putnam, J. F. Navin. 

(c) The Supervisor’s Relation to 
the Subagent—G. S. Ellis, Jules Girard- 
a. 

Second Day, Friday, Sept. 12 
Morning, 9:30 to 12 O’Clock. 

Discussion—Theme, “Developing En- 
thusiasm.” Opened by Henry H. Kohn, 
Albany, N. Y. 

(a) Local Agency Meetings—C. W. 
Welles. 

(b) Weekly Bulletins—C. E. 
G. E. Ramsey. 

(c) Inclusive Territory for Agents— 

(d) Home Office Service—F. B. 
Miller, W. D. Bowles. 

Discussion—T heme, “Developing 
Salesmanship.” Opened by Orra S. 
Rogers, New York, N. Y. 

(a) The Man—J. S. Osborne, H. H. 
Kohn. 

(b) The Environment—O. M. Thur- 
man. 

(c) The Goal—C. E. Fish. 

Afternoon, 2 to 4:30. 

Discussion—Theme, “Developing Of- 
fice Efficiency.” Opened by W. E. Dow. 
Nashville, Tenn. 

(a) Male and Female. 

(b) Compensation. 

(c) Equipment. 

Discussion—Theme, “The Next Step.” 
Led by Winslow Russell. 

(a) Territorial Value. 

(b) Per Capita Production. 

(c) Maximum Value of 
Service. 

Third Day, Saturday, Sept. 13. 
Morning, 9:30 to 12 O’Clock. 


Kohn, C. W. 


Fish, 


Company 
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THE EASTERN UNDERWRITER 
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Subscription $3 Per Annum 


Discussion—Subject, “Conservation.” 
Opened by A. A. Welch, Hartford. 

(a) Conserving Expense Loadings. 
(b) Conserving Future Mortality. 
(c) Conserving Future Dividends. 
(d) General Questions. 





CHANGES IN BESTS BOOKS. 





Current Numbers Show Considerable 
Improvement Resulting in an 
Increased Demand. 





The 1913 issues of Bests life insur- 
ance annuals—Bests Life Insurance Re- 
ports and Bests Policy Analyses and 
Dividend Illustrations—contain import- 
ant improvements over preceding is- 
sues, arid by reason of the selection of 
a finer grade of paper are not as bulky 
as formerely. 

In Bests Reports, the assets, liabili- 
ties, income and disbursements of each 
company appear in connection with the 
editorial analysis and comment, in- 
stead of in tables, as last year, which 
brings together all the information con- 
cerning any particular company, with 
the exception of the details of the in- 
surance written and in force, the data 
regarding the cost of new business and 
the gain and loss exhibit; a very im- 
portant improvement. 

The book showing an analysis of 
policies and dividend illustrations has 
been greatly reduced in size so that it 
now trims only 3% x 6 inches. A dis- 
tinct improvement is the adoption of 
the pian of giving one full page to the 
analysis of each company’s contract. 
Some minor improvements have been 
mede in the analysis of the policy it- 
self, and it is now possible to secure 
instantly information regarding the 
principal policy contracts of any one of 
about 300 companies on any one of 
twenty-three principal points, and these 
principal policy provisions are further 
classified into from two to nearly a 
dozen sub-divisions. 

The dividend illustrations are partic- 
ularly complete, taking Ordinary Life, 
20-Payment Life, 20-year Endowment 
and 5 and 10-year Term policies, giving 
illustrations of the dividends payable 
in 1915 at eight ages, on policies issued 
during each of the last five to twenty 
vears, or more, according to the charac- 
ter of the contract. 

A unique feature, which was included 
in last year’s work, are tabulations 
showing the net cost for 5, 10 and 20 
vears, at each of eight ages, under each 
of the principal forms. Much work has 
gone into this little volume, the re- 
sult being a complete and workable pub- 
lication available to field men and 
others who desire information concern- 
ing the policy contracts and net 
cost figures of their competitors. In- 
stead of having to read through the 
text of an entire policy to find some 
particular item, the desired informa- 
tion can be obtained from ‘this book 
instantly, by reference to the alpha- 
betically arranged analysis and the cor- 
respondingly numbered answer in the 
analysis of the contract of the com- 
pany or companies under investigation. 





JOHN G. HOYT 
Vice-President 


kK. P. MELSON 
President 


MISSOURI 
STATE LIFE 


Salable 
Policies 


Participating and Non-Participating 








Special Inducements for 
General Agency Contracts 


Home Office: ST. LOUIS, MO. 











JOINS GREAT SOUTHERN LIFE. 





Texas Company Gets Prominent Hous- | 
ton Man to Take Charge of its 
Agency Department. 





The Great Southern Life of Houston, | 
Texas, announces the appointment of | 
Edward Cullen Noble as agency direc- | 
tor in charge of the field forces of the | 
company. Mr. Noble is a native Texan 
and has long been a prominent citizen 
of Houston. He recently resigned the | 
office of chief of police of Houston and 
in his work in this public office carried 
out many popular reforms and greatly | 
increased the efficiency of Houston’s 
police department. Mr. Noble was for 
many years connected with the South- | 
ern Pacific Railroad and enjoys a very | 
extensive acquaintance throughout the | 
State. | 

It is expected that the appointment | 
of Mr. Noble as agency director will | 
attract to the service of the Great| 
Southern Life some infiuential men of 
its home State as well as a greatly in- | 
creased volume of business from among | 
prominent Texans, who are already} 
represented in large numbers among | 
its family of policyholders. 








Business for First Six Months of Year| 
Shows Increases in all 
Departments. 





| 

The Montana Life of Helena, Mont. | 
experienced some very satisfactory 
gains in business during the first six 
months of the year. The new insur- | 
ance issued during the six months wen! 
$1,695,500 as against $909,500 in the 
same period of 1912, a gain of 86 per 
cent. The total insurance in force now 
amounts to $5,989,250 which marks a 
gain of 78 per cent. over the amount in 
force June 30, last year. 

H. R. Cunningham, who is vice-presi- 
dent and general manager of the com- 
pany is rapidly developing the com- 
pany’s field which for the present is 
limited to Montana, Idaho, Wyoming 
and North Dakota where an excellent 
agency force has been established. The | 
Montana Life occupies a strong posi- | 
tion in its home and adjacent states, 
having as its head, W. G. Conrad, presi- 
dent of the “Conrad banks” and num- | 
bering among its officers and directors, 
prominent bankers and business men. 


MONTANA LIFE MAKES GAINS. | 
| 
} 








HOME LIFE 
INSURANCE COMPANY 


OF NEW YORK 


—The Fifty-third Annual Statement 
of the Home Life Insurance Company, 
of which Geo. E, Ide is President, shows 
that most satisfactory progress has 
been made during the past year; that 
the gain in insurance in force is over 
five and one-half millions, the amount 
in force being now nearly $111,000,000. 
After providing for the various funds 
for the protection of the policy obliga- 
tions, there remains upon a most con- 
servative basis of valuation a surplus 
of nearly two millions, over and above 
the fund of two and one-half millions 
which is set apart for deferred divi- 
dends, an item ordinarily included in 
the surplus account. The payments to 
policyholders during the year amounted 
to nearly three millions, including over 
half a million dollars in dividends to 
policyholders. 
“The Com’cl & Fin’cl Chron.” 1-25-13. 


For Agency apply to 
GEORGE W. MURRAY, Sypt. of Agts. 
256 Broadway, New York, N. Y. 














UNEXCELLED IN 
Favorable Mortality 


—AND— 
Economy of Management 
THE 


Provident Life 





AND Trust Company 


OF PHILADELPHIA 


Annual Dividends 


| Rates of Premium Extremely Low 
and still further reduced by 








BERKSHIRE 
LIFE 
INSURANCE 
COMPANY, 
Pittsfield, 
Mass. 





Liberal Contracts to Productive Agents 


If unattached and interested, kindly give 
us your name, age, address, state experi- 
ence and furnish references, and a proposi- 
tion for an agency, if in authorized territory, 
will be submitted. 


W. D. WYMAN, President 


W.S. WELD, Superintendent of Agencies 
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HINTS TO BUSINESS GETTERS 





Increasing the size of policies 

Getting is something that every 

Larger agent should give attention 
Policies to. Often larger policies 

could be secured but the too 
timid agent hesitates to broach the sub- 
ject for fear of raising difficulties that 
may spoil his whole case. It is a rec- 
ognized fact that most people are un- 
derinsured. An agent of The Prudential 
who has been successful in increasing 
the size of his policies, describes his 
method as follows: 

“First of all, know ycur contract 
thoroughly and mix and mingle with 
the best of people. 

“Let no man be too big for you to 
talk insurance to. Talk in a way that 
will convince your party that you know 
what you are talking about, that you 
represent the best company and that 
no life insurance company has a better 
policy to offer. 

“At times I would say: ‘Mr. Jones, 
you ought to have, say, $2,000, $3,000 
cr $5,000 insurance protection for your 
family,’ as the case may be. Other 
times I would say: ‘Mr. Smith, you 
can afford to put away, say, $100 or 
$150 per year, can’t you?’ Always 
talk sincerely and convincingly. When 
you get to the point that you think is 
the climax, stop and let your prospect 
do the talking, as you may otherwise 
talk him in and out of it, and then he 
will be further away from you than he 
was when you first approached him. 

“T sell almost exclusively Twenty- 
Payment Life policies, here and there 
a life or an endowment policy.” 

+ a a + 


This calls your attention 

Partnership to the possibilities of 

Insurance partnership insurance, by 

Arguments means of which, the other 

or remaining members of a 

firm are protected and the interests of 

the partnership safeguarded in the 

event of the death of one of the mem- 
bers. 

The value of partners to one another 
creates an insurable interest. The 
deathe of one or either partner usually 
places a greater burden on the remain- 
ing; it may require the withdrawal of 
funds; there may be obligations to the 
widow, family or friends; it may mean 
a sale of interests or a call for settle- 
ment; it may require the admission of 
new interests—the extension or curtail- 
ment of the firm’s activities. 

The removal of a guiding hand may 
mean a loss of credit in addition to an 
immediate drain on resources. In short, 
there are many reasons why far-sighted 
business men have turned to partner- 
ship insurances as of real need and 
added security for the protection of the 
interests of the firm from the death 
of one or more of its members. 

Partnership insurance means the in- 
surance of each member for a like 
amount for the benefit of the firm, the 
premiums paid being an expense charge 
of the business. 

The policies are issued in single poli- 
cies on each life, the firm being desig- 
nated as the Beneficiary, and the plan 
or form of policy—either Ordinary Life, 
Limited Payment, or Endowment— 
adjusted to meet the requirements of 
the firm and the varying ages of the 
partners. 

Partnership insurance is as necessary 
as fire insurance for the complete pro- 
tection of the firm. 

It provides cash at a partner’s death. 

The proceeds may be used to pur- 
chase the late partner’s interests. 

Each separate policy of partnership 
insurance by reason of its values be- 
comes an increasing asset and can be 
pevies as such on the books of the 

rm. 

The loan value of the policies gives 
the firm a borrowing fund available in 
times of panic or financial distress 
when other joan sources are restricted 
or closed. 

It gives a firm a higher credit rating 


with commercial agencies and banks. 
Partnership insurance can be secured 


for a small annual expenditure as an) 


expense charge of the business. 
Insurance of a valued employe under 
this form may also be made the means 
of protecting a firm, partnership or 
corporation from loss by reason of 
death.—Great Northern Life “Facts.” 
= 7. 2? 


John W. 

How They tormer 
Secure New National 

Prospects Life Underwriters and 

general agent for the 
Pacific Mutual Life at Los Angeles, Cal., 
in discussing how best to secure new 
prospects says: 

Prospects for life insurance are like 
oil wells—they are where you can find 
them. I am tempted to dwell on the 
futility of boring the earth without 
regard to indications of oil and to com- 
pare such a step to the agent who bores 
every man he meets regardless of 
whether they have reached that pecu- 
liar state of expectancy where men are 
classed under that much abused word— 
“Prospects.” 

Every man is a prospect to some 
agents but when an up-to-date solicitor 
writes down the name of a man he 
honestly designates as a prospect, that 
man, in a very short time, will ex- 
perience the delightful change from a 
prospect to a policyholder. 

The securing of prospects by the 
trained life insurance man is practically 
synonymous with the securing of apa- 
plicants. I know an agent who during 
the first three months he spent solicit- 
ing entered upon indexed cards about 
two hundred names of men whom he 
fondly imagined were prospects. At the 
end of his first year in business, on look- 
ing over the record of policies issued, 
his illusion was effectually dispelled. 


Whittington, 


Association of 


And yet, to the new agent I recommend | 


that he make just such a list of all his 
friends and acquaintances and call 
them prospects until time, study and 
experience shall have shown him the 
proper process of segregating the good 
from the bad and turning the live ones 
into policyholders. 

The first man I wrote for a policy 
is still living and not only have I writ- 
ten him for additional insurance four 
times during the past ten years but 
have also obtained names from him 
of likely subjects for insurance, many 
of whom I have written. This illus- 
trates what I believe to be the best 
way of securing prospects for either an 
old or a new agent. Nearly every man 
you insure will furnish you with the 
name of at least one live prospect and 
some times many more if you ask him. 
Impress upon every man you write 
the fact that you expect to carefully 
look after his life insurance affairs 
for all time; that your interest in him 
will not cease when your policy is 
issued and the first premium paid, 
and then prove it to him as the years 
go by in various ways, such as calling 
on him occasionally at his place of 
business; sending him a birthday letter 
congratulating him on the enlargement 
of his business, his promotion, political 
success or a new baby at home; and 
when, as his life insurance advisor, 
you call on him some day shortly be- 
fore his rate changes and point out the 
necessity of increasing his protection, 
you are bound to receive his attention 
and eventually his application, provided 
you have inspired him with the same 
degree of confidence in the soundness 
of your judgment that he feels toward 
his family physician in times of sick- 
ness, his attorney in times of legal 
ecmplications and his banker in times 
of financial distress. From such cases 
competition is practically eliminated, 
and his friends, especially with an in- 
troduction, can usually be classed as 
good prospects. 

All life insurance men will do well 
to copy the working plan of the scient- 
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Amicable Life Insurance Company 
WACO, TEXAS 





$1,000,000 Deposited with the State Treasurer of Texas 
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micable Life Building 





April 2, 1910 $474,657.50 

Dec. 31, 1910 1,823,258.38 $1,830,206.00 
Dec. 31, 1911 1,369,388.76 5,544,706.00 
Dec. 31, 1912 1,769,449.71 12,674,411.00 
June 1, 1913 1,806,172.12 15,495,438.00 


Growth During the First 
Thirty-Eight Months 


(Commenced Business April 2nd, 1910) 


Admitted incupanes te Force 
Assets | {Paid For) 


None 


Date 





No Life Company Same Age Ever Before 


Equalled Above Record 


Insurance Written (Paid) During 1912 


$9,015,955 


sens we Vn, Applications Received During May, 1913 
ernie ere EERE Way $1,185,000 


This Company has never issued a Policy 
with a Survivorship Fund clause, special 
contract, pink note or lien premium setile- 
ment, 
therewith. 


or any other scheme in connection 


ARTEMAS R. ROBERTS 


President and Actuary 











Surplus to Policyholders 
$388,324.02 


Assets Premium Inco 
q q $18,704.10 
INSURANCI 


me 


1911 


1910 $426,085.00 


San Antonio Life Insurance Company, 
ideas aaa in F iiiane $4,715,584.00 
2064 policies, with prems., $163,100.92 
GAINS DURING 1912 


IN FORCE, $631,934.00 
GROWTH IN ASSETS 


$485,915.57 


SAN ANTONIO 
TEXAS 


Interest Income Po 


icy Ve rve 
$6,806.67 $64,529.10 


1912—#543,004.04 








all members. 





A PENN MUTUAL PREMIUM, less a PENN MUTUAL 
DIVIDEND, purchasing a PENN MUTUAL POLICY, con- 
taining PENN MUTUAL VALUES, make an INSURANCE 
PROPOSITION which in the sum of ALL ITS BENEFITS, 
is unsurpassed for net low cost and care of interests of 





THE PENN MUTUAL 
LIFE INSURANCE COMPANY 
OF PHILADELPHIA 


On January 1, 1909, rates were reduced and values increased to full 
reserve 








ific farmer who today proves that it is 
possible to get nearly four times as 
much produce an acre by extensive 
cultivation as by old methods. Young 
agents, when asked why their produc- 
tion of new business slumps after insur- 
ing their persanal friends and acquaint- 
ances, are apt to complain of the lack 
of prospects. Older agents also some- 
times think they have exhausted their 
lists of prospects, and when in this 
dangerous frame of mind they are like 
men who walk through the forest and 
see no firewood. How many people have 
you insured on the street where you 
reside? Isn’t it possible that your 
next door neighbor is ready to take a 
little more insurance? Also every mer 
chant with whom you trade is bound 
to give you a chance to solicit him for 
insurance since he directly or indirect- 


ly solicits your patronage for tne 


particular commodity he is selling. 


Personally I secure most of my pros- 
pects from my friends and old policy- 
holders; some from new acquaintances 
made in business, social and church 
organizations and a few from straight 
canvassing. 





Painter Fatality Re-Investigated. 





The Circuit Court has granted per- 
mission to the United States Fidelity 
& Guaranty Company to make another 
examination of the vital organs of E. 
O. Painter, who fell from a ferry boat 
at Jacksonville, Fla. Litigation will 
be resumed at the October term of the 
Court of Appeals. 
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INSURANCE COMMISSIONERS 


IN ANNUAL CONVENTION 


(Continued from page 1) 


creased and would without doubt be 
now ample. A call for higher reserves, 
which simply reflects greater losses, 
will in the end result in higher rates 
for the purpose of affording means for 
setting aside those larger reserves. 

But in considering this question the 
bearing of the new problem of Work- 
men’s Compensation should not be 
overlooked, for the law in question re- 
lating to loss reserves covers Work- 
men’s Compensation as well as liability 
losses. If, now, Employers Liability 
insurance as it has been carried on 
in the past, practically ceases to be 
used, and Workmen's Compensation 
Insurance takes its place, it follows 
that, if the rates for Workmen’s Com- 
pensation insurance are high enough to 
permit it, the companies will generally 
be able to set aside from their current 
revenue sufficient reserves to take care 
of current and future claims. The 
Workmen’s Compensation rates in Mas- 
sachusetts I believe are high enough 
to afford sufficient income for that pur- 
pose. 

And here I will add that I do not be- 
lieve that the public will ever be satis- 
fied with a loss ratio for Workmen’s 
Compensation Insurance anywhere near 
like that which liability insurance ex- 
perience shows. The expenses will 
have to come down. A larger portion 
of the premiums which the employers 
are paying will have to go to the in- 
jured employes. Instead of 70 per 
cent. going for expenses and profits and 
30 per cent. going to the injured parties 
the figures will have to be reversed and 
70 per cent. or better go for injuries 


and the balance for expenses and 
profits. Already we see signs of a re- 
duction in expenses for Workmen’s 
Compensation Jnsurance. In Massa- 


chusetts the rate allowed agents is not 
in excess of 17% per cent. and to 
brokers not in excess of 10 per cent., 





and some of the stock companies ad- 
vocate still lower commissions. The 
cost of litigation is cut out and the 
ambulance chasing lawyer is no longer 
visible. The ambulance hasirz doctor 
tried to take his place but nks to 
an efficient State Board which has an 

of all settlements he has 





found that his ventures are not so 
profitable as he had hoped 

The problem is to so amend the law 
that out of proper rates for lia- 
bility and Workmen’s Compensation 
Insurance a sufficient amount will be 
reserved by the companies to settle the 
losses which are accruing on account 
of injuries already received. That 
percentage will be considerat 
cess of the present minim 
judgment. 

This appears from the that the 
loss ratio of the last five years is much 
higher than the loss ratio of the first 
five years of the period covering the 
pest ten years, although there has been 
no cutting of rates sufficient to account 
for the increase in that ratio. Only 
five of the liability companies tran- 
sacting business in Massachusetts show 
now a lower loss ratio on liability and 
Workmen’s Compensation business for 
the period beginning 1908 and ending 
1912, than for the period of five years 
preceding 1908, and when the losses 
are all in for the more recent period, 
there is no doubt that the ratio of 
losses of’ the five companies in question 
will be quite materiaily increased. 
Probably the increase wili be sufficient 
to make the statement true that the 
ratio of losses of the liability com- 
panies transacting business in Massa- 
chusetts was higher for the more re- 
cent period of five years than for the 
immediately preceding period of five 
years. Only two of those companies 
for the period running from 1908 to 
1912 show a loss ratio under that speci- 
fied in the New York law relating to 
loss reserves for such companies. Four 
of the companies show a ratio of 60 
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per cent. or over, and twelve show a 
ratio of upward of 55 per cent. The 
lowest ratio is shown by a mutual com- 
pany, and is somewhat under 50 per 
cent. It would not appear to be a wild 
prophesy to conclude that the loss ratio 
of liability companies for the period 
of five years ending in 1912 will 
ultimately be nearly 70 per cent. and 
if the expense ratio has been anywhere 
near that figure it is easy to see the 
effect upon a company transacting busi- 
ness on that basis. 

Standard Provisions in Policies of Ac- 

cident and Health Companies. 

Next in importance to the measures 
which were formulated in 1907 for 
amending the laws relating to life in- 
surance are the measures which were 
worked into shape by a committee cf 
this convention for bettering the con- 
tracts issued by accident and health 
ccmpanies. While the most of us are 
more or less familiar with those meas- 
ures, I desire to answer some of the 
attacks made upon them, for I take it 
that the campaign for their adoption 
has but just begun, as only seven 
States, as 1 am informed, have enacted 
those measures into law, namely, New 
York, Connecticut, Vermont, Michigan, 
Minnesota, Wisconsin and North 
Carolina. 

The bill, which was prepared and en- 
dorsed by this .convention, was intro- 
duced in some other States and I can 
answer for Massachasetts that its 
opponents secured its reference to the 
next legislature. Now, strange, as it 
may seem, the responsibility for the 
defeat of the measure, at least in 
my State, was, as far as outward 
appearances showed, upon a few small 
companies doing a negligible volume of 
business, but nevertheless, able to 
nullify the influence of the great 
majority of companies including large 
and small which were nominally at 
least in favor of the bill. The repre- 
sentations were that the proposed stan- 
dard provisions contract had provisions 
which were less liberal to the public 
than what some of the companiés are 
now using in their policies, and that 
standard provisions are not desirable, 
as they hamper efforts to devise new 
and improved forms for developing the 
business, and compel all companies to 
run along in the same groove, thus 
preventing individuality from doing its 
perfect work in improving conditions 
along all lines for the benefit of the 
public. 

Personally, this view, applied to 
health and accident policies does not 
appeal very strongly to me. The avow- 
ed desire to write more liberal forms 
comes from a source that warns us to 
beware of the Greeks who come bear- 
ing gifts. It exists for no other pur- 
pose, in my judgment, than for argu- 
ment. The fear that the bill will prove 
to be a straight jacket to stop growth 
and development is groundless. It is 
this phase of the issue I would like to 
discuss briefly. 

Now, in the first place, this bill does 
not attempt to compel the companies 
to use a standard policy in certain 
specified language. Only certain pro- 
visions of the policy must be drawn in 
the exact words of the law. Those pro- 
visions relate to what constitutes the 
contract, to notices of claims, to pay- 
ment of premiums, to cancellation, to 
pro-rating and other matters which 
have to do with determining whether 
or not, in case of disability, the in- 
sured has a just claim against the 
company. The purpose was to stop 


the use of the uncertain and ambigu- 
cus language often employed in poli- 
cies for setting forth the conditions 
under which the insured might expect 
to have his claim for indemnity allow- 
ed, and in place thereof require lan- 
guage that would eliminate the uncer- 


tainty and ambiguity which enabled the | 
shrewd adjuster to dodge the payment 
of many a claim that ought to have 
been approved. 


Moreover, prescribed language in 
these respects would put all companies 
on the same basis. Court decisions 
also would have a broader application, 
for they would be as germane to the 
contracts of one company as to those 
of another if they related to the pro- 
visions which were required to be in 
standard language. There is not a 
company, as far as my knowledge goes, 
that has presented in any of its poli- 
cies the subject matter of any one of 
these standard provisions in language 
that better protects the policyholder 
than the language of this bill, while 
the great mass of them have been in 
language distinctly inferior for the in- 
terest of the policyholder. And this 
was but the natural result, for while 
some of the companies employed high- 
grade talent to draft their policies, 
others entrusted the work to men who 
neither by training nor nature had the 
first qualification for drawing a con- 
tract of this nature and apparently 
“lifted” the worst provisions from the 
policies of their rivals. It was natural, 
too, for the men of highest calibre em- 
ployed for drafting policies to so con- 
struct the provisions as to give the 
company an advantage should any 
close question arise. At any rate, some 
of the commissioners know, that, under 
the forms of policies which the compa- 
nies drew for selling to the industrial 
policyholder, most unjust settlements 
were made by some adjusters, with the 
approval of their companies, who took 
advantage of uncertain and ambiguous 
provisions in the policies, which pro- 
visions it is now proposed to have 
couched in definite and positive lan- 
guage which cannot be so readily twist- 
ed by the unfair adjuster. This re- 
quirement will not hurt the best of them 
and will restrain the worst of them, 
and the best of them ought to feel re- 
lieved that the worst of them are to be 
restrained. 





That this outcry made against “stand- 
ard provisions,” as some of them call 
the provisions in question, has a hol- 
lowness about it that must be apparent 
to all, since the policies are not stand- 
ard policies. Only certain provisions, 
as I have said, must be in fixed lan- 
guage. The language of the rest of the 
policy may be selected by the compa- 
nies. All that part of the policy which 
states the amount of benefit and the 
premium to be paid therefor is left to 
the companies to draft. Here the com- 
panies which complain that the stand- 
ard provisions of the bill so bottle up 
their desire to be liberal, can, if their 
complaint be genuine, find a_ safety 
valve. They may reduce expenses by 
refusing to pay 40 per cent. commission 
to agents, or, if not attempting to twist 
business by high commissions, reduce 
unearned salaries, or dividends and let 
the policyholder have the advantage of 
lower premiums or larger benefits. 
Those companies which complain loud- 
est do not exhibit an attack of liberality 
in this form, which the policyholder 
can measure and comprehend as readily 
as he knows the difference between 
$2.25 per day for work or $2.50. It 
takes rather the form of some frill 
which can be represented by the glib 
agent as of great value, but really cost 
little to the company which fact the 
ordinary policyholder no more compre- 
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hends than he would the cost to the 
company of an accident policy for $1,000 
which is sometimes offered to the pur- 
chaser of a $10 suit of clothes. 

It is my belief that the effect « 


adoption of the standard provisions 
law will tend to compel competition 
along lines of measurable benefits so 
that results can be compared and the 


really honest company, which means to 
do the fair thing by the policyh f 
will gain the advantage to whi 
methods entitle it, for all comy 
will have contracts which are alil n 
respect to the provisions it is dif 

to line up for comparison and «wil! 

fer only in the provisions that any 

of average intelligence can comprehend 
and measure as readily as he cor 
hends the difference between two 
amounts of money offered for the ie 
service or the difference betwe a 
charge of $1 at one store for the ne 
article that he can buy at another for 
%0 cents. 


Classification of Fire Risks. 

We are told by many fire insurance 
men for whose opinions we must have 
great respect owing to the experience 
end high standing of those who promul- 
gate them “that classification statistics 
of premiums and losses have little or 
no practical value except as profit and 
loss accounts and are useless for rate- 
making purposes.” This statement 
couched in different language has been 
made over and over again in the last 
few years, the first occasion of its re 
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cent revival being the request of a 
former Commissioner of Insurance of 
Minnesota, Hon. John A, Hartigan, who 
sent to the fire insurance companies to 
furnish him with a schedule of their 
classification of fire risks, the rates per- 
taining thereto and the experience in 
each of the classification; and the sec- 
oud occasion beingthe more detailed re- 
quest of Superintendent Emmet of New 
York, preferred last year for informa- 
tion which when in hand would show 
ithe experience of each fire insurance 
mpany doing business with each 
iss of risks covering an extended 
riod. This information has never yet 
n furnished. Argument has taken 

place of compliance. Thus far 
argument has had the best of it, for 
it has caused the officials who thought 

y needed the information the better 
to administer their trusts for the 
public good to pause and consider. 
They have been halted I take it by the 
claims that the furnishing of the in- 
formation asked for would involve 
much time and expense for the com- 
panies and* would be of no value for 
ro te-making purposes after it had been 
f ished, and, moreover, might dis- 
to competitors secrets which are 
C alue to the companies now possess- 
j them. 


Cc e 


am one who takes with a grain of 
‘ the claims that the burning ex- 
perience of the past is of no value in 
uiking fire insurance rates. I will 

iit that that experience plus good 
judgment and insight as an underwrit- 
er would be worth more than the ex- 
perience alone. | might also admit that 


t underwriters ability to scent 
( ser trom afar and so keep his com- 
pany off from risks that are poorest of 
tucir Class, whether owing to the 


al or physical hazard, is a better 
guide than the experience derived from 
stutistical tables no matter how accur- 
they are kept. But this is not 
stion of which is of most value, 
intuition—I had almost said omnis- 
ce—of the born underwriter or 
classified experience of the past, 

the issue is whether that experi- 

is of a value to justify the work 
mmpiling it. Personally I have no 
doubt of its value than 1 

b of the value of the sta- 
tistics of experience upon which life 
rance rates are based, or of the 

of the statistics of experience 

r Workmen’s Compensation Acts 
which premiums for insurance of 
character will be computed. Be 

I accept the figures of mortality 
vefore me by the tables showing 
percentage of a given age who will 

a vithin a year is mn. reason why I 
should believe that every man who 


applies for life insurance should be 
accepted at regular rates, nor why 1 
should think that because I cannot 


pt every man who thus applies for 
@ policy, my mortality table is of no 
Value in making rates. What if a good 
u rwriter would refuse some risks 
t were offered at a rate derived 
f the statistics of the business. 
That proves nothing only that there 
\ be a chance for the exercise of 
Ji nent just as in life insurance 
t is an opportunity for the medical 
director to pass upon the risk offered. 
Ir one case the person passing upon 
the risk is called doctor and in the 
other an underwriter. In both cases 
experience furnishes or’ should furnish 
the basis of the rates, and if a fire un- 
derwriter should start out with a com- 
pa without any basis derived from 
experience, his own or another’s, he 
would be foreed to change his course 
as the facts of his experience with the 
ris] he covered should indicate as 
prudent. To make rat.s for a fire in- 
surance business without some basis of 
experience, would be very much like 
attempting to determine the cost of 
Workmen’s Compensation Insurance 
with no guide as to what premiums 
should be charged. Even now nobody 
knows what is a proper rate for any 
classification. The rates have been 


guesses. 


Why? Lack of experience set 


foith in statistics to show the probable | 


cost of the benefits promised. 
1 feel sure that sometime the com: 
bined experience of fire insurance com- 


panies will be collated and when it is | 


we shall see a considerable revelation 
in respect to rates, not necessarily nor 
probably a revelation that will reduce 
rates as a whole but one that wil 


charge rates more nearly in accordance | 


with the hazard and thus obliterate 
the term “preferred risk” as used in 
fire insuratice. We shall wonder why 
the old inequitable method was able 
te hold its own so long, and will prob- 
ably have to ascribe it to the fact that 
the ruts were deep and there were in- 
terests which were well enough satis- 
fied to have the business kept therein. 


Expenses of Insurance Companies. 


That the expenses of insurance com- | 


panies are much foo high is a general 
impression. It is probably shared by 
the most of us. A pertinent fact tend- 
ing toward that conclusion is the notice 
which igs being sent out by some of the 
accident companies which offers a 40 
per cent. commission to agents for re- 
newals as well as for new business. 
A like commission is bid for some 
grades of business by some fire insur- 
ance companies. In other 
cents out of 100 cents goes to the man 


words, 40 | 


who hands the risk over to the com-| 


pany. Add to this the other expenses 
of the company and the result is not 
far from a 60 per cent. expense ratio. 
This leaves only about 40 cents out of 


every 100 cents to pay losses and pro- | 


vide a profit. 


It takes 60 cents, in| 


other words, to return 40 cents to the | 


policyholder. 

On top of this the expense ratio in 
many branches of insurance is increas- 
ing. The companies bid against each 
other for the risks which the agents 
control or by solicitation secure. This 
forces up commissions, brings new men 
into the field as agents and brokers and 
makes the business top-heavy with 
this initial expense. Let every insur- 
ance supervising official compare his 
receipts for licenses for agents and 
brokers for the year 1912 with corre- 
sponding receipts ten years ago and he 
will see a marked increase. In Massa- 
chusetts in 1912 $80,487 was received 
for agents’ and brokers’ licenses; in 
1902 the corresponding figures were 
$52,711, an increase of 53 per cent. 
in ten years, and this with no change 
in the cost per license. The business 
could be conducted quite as well by 
less middle men. Too large an army 
of non-producers has to be supported 
by the insurance business. Cut this 
number down and a better income 
could be assured to each with a less 
burden upon the public. This is likely 
to be brought about some day, for the 
situation is one that violates all prin- 
ciples of economy and really adds little 
to public convenience. 

At the extreme height 
been attained by expenses as above 
pointed out, but which I would have 
no one infer has been reached in all 
classes of insurance nor by all com- 
panies in any class, we have the fact 
that here is a commodity, namely, in- 
surance protection, which costs 40 cents 
or perhaps a little better, tak- 
ing into account only the actual losses 
for which indemnity is paid; yet we 
pay 100 cents for that commodity. To 
be sure, a part of this difference is 
necessary to pay the legitimate ex- 
penses in connection with furnishing 
the product and leaving a fair profit; 
but it is a great strain on our credulity 
to ask us to believe that some way 
will not be found to cut out a part 
of the expense that in extreme cases 
more than doubles the cost of the in- 
demnity. 

Such a way has been found in re- 
spect to Workmen’s Compensation, and 
if the present Massachusetts law is 
kept in force some of us will live to 
see the expenses on this class of busi- 
ness cut to not over 25 per cent. of 
a reasonable premium, for fixing which 
the merit system of rating will be em- 
ployed. Nor would it be surprising if 
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no mat- 


ness day. NEW YORK, N. Y. 
the premium rate which may be no insurance company should be per- 
charged by each company as a mini- mitted to do both a participating and 
mum were fixed partly by taking into a non-participating business, 
view the companies’ expense ratio, that 


is by giving the company that showed 


the lowest percentage of expenses the 
right to cover risks for an addition 
above the pure premium proportion- 
ately less than the company would be 


required to use which showed a higher 
expense. In this way the lower ex- 
pense company would get the advan- 
tage of its lower expense ratio in com- 
petition and still have just as large a 
pure premium for the payment of the 
losses as the less economical company. 
If such plans can be worked out for 
reducing the expenses of compensation 
insurance they can be devised for other 
kinds of insurance. Insurance depart- 
ments and companies should co-operate 
to work out such plans, otherwise the 
public will do with the bludgeon what 
the insurance interests, meaning the 
supervisors and the supervised, fail to 
do with less warlike weapons. 

Participating and Non-Participating 

Insurance by the Same Company. 

I presume that it may be thought by 
some that I am riding a “hobby” when 
I bring to your attention the belief 
which I have frequently expressed that 


ter in what line it may be operating. 
Not everyone agrees with this view. In 


fact, for two successive years, the In- 
surance Committee of the Massachu- 
setts Legislature has disapproved the 
Insurance Commissioner’s recommenda- 
tion that a life insurance company, 


which is anywhere transacting a par- 
ticipating and a non-participating busi- 
ness, shall be allowed to do only a non- 
participating business in Massachu- 
setts. The committee should state no 
reasonable ground for its view and its 
action must be attributed to a dislike 
to change existing conditions and cut 
off the privilege that one of the large 
life insurance companies is exercising 
in Massachusetts and elsewhere and 
which it desires strenuously to main- 
tain. 

It was pointed out to that committee 
that the Committee of Fifteen, which 
was a result of the conference of gov- 
ernors, attorney generals and insurance 
commissioners in Chicago in 1906, pro- 
vided in its draft of new statutes rec- 
ommended for enactment bv the vari- 


(Continued on page 12.) 
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OFFICIAL DECEPTION. 


Elsewhere in this issue of The East- 


certain 


ern Underwriter is reproduced 

statements and illustrations as to re- 
sults on insurance, that have been cir- 
culated by those in charge of savings 


bank life insurance in Massachusetts. 

An examination of this business-getting 

literature disclos palpable deception. 
kable 


that a State 


t is indeed rem: 











official should be guilty of a practice 
that is no so univ lly fre ned upon 
by the life insuran¢ business, that 
even the remote and obscure companies 
would not be guilty of it. 

The life insurance business is clean 
of such deception today. What an in- 
dividual agent m ¢ or his com- 
pany and its policies is a moral factor 
tha na I é be holly con 
trolled, but the deception by a reputable 

ompany is 1 a thing « I pas 
For tl sta Actuary to re I to thes 
prac s in tl eagel ) rac 
policyholders, is to discoun l} claims 
for so-called “benefits” of the sav- 
ings bank system in Massacht ts 





COMMISSIONERS IN CONVENTION. 

Each year the meetings of the Na- 
tional C« Insurance Com- 
missioners in scop¢ and of 
greater a y importance. The 
tendency of legisl: n i to place 
more power in tl hands of tl State 
insurance officials and their discretion- 


has come to equal if not 
official. 
en almost uniformly 
fortunate 


ary authority 


irpass that of any other State 


have b 


iness has been 


The results 


1 
good. 





in having to deal usually with men of 
ability and capacity. 

The opinions formed at the meet- 
ing of the commissioners which is now 


in progress at Burlington, Vt., may be 
expected to have direct effects on the 
business. What the gentlemen think 
of any phase of insurance and its 
practices or operation, is of the great- 
est importance. By agreeing to uni- 
form requirements in respect to either 


companies or agents, the business may 
be changed over night in many partic- 
ulars. 

This authority which has come to 
be greater than the law in its effects 


THE EASTERN UNDERWRITER 


on the business, can accomplish almost 
anything in its supervision over insur- 
ance. If an insurance official believes 
some change should be made in prac- 
tices, he expresses his view in a letter 
to the companies and he has the power 
to enforce compliance. This has been 
done more than once. If the National 
Convention comes to such an agree 
ment it amounts to compulsion. The 
power of the commissioners grows and 
their deliberations grow in interest to 
the business. 





THE EQUITABLE PURCHASE. 





When the Jate J. Pierpont Morgan 
was on the witness stand in Washing- 
ton in the investigations of the opera- 
tions of the so-called “Money Trust,” 
the public was greatly surprised at the 
revelation of a humanitarian side to 
the financier that had not been 
Not a little of his 
and influence was shown to be 

public interest in its broadest 

Now comes Thomas F. Ryan, 


great 
suspected before. 
work 

the 


sense. 


in 


whose name has been for years synony- 


mous with manipulation in finance 
and associated with Stock Exchange 


activities, in an article explaining the 


purchase by him of the majority stock 
of the Equitable Life, in which he pic- 
tures this big deal as having been made 
in the public interest. 





The vast interests of men of large 
financial operations doubtless often 
compel them to take a broad view of 
many of their acts. If the Equitable 


ihreatened undermine 


public confidence 


disturbance to 


in our great financial 
institutions, as he the 


says, with re- 


sulting withdrawal of public support 
and possible panic, the act doubtless 
had in it much of self-protection. But 
the fact will always stand to the credit 
of Mr. Ryan, that he never tried to 
take advantage of his ownership of the 


he might have 
within his rights, and 


Equitable control, as 
done and still be 
tl 


he particulars of the purchase all bear 


out his present explanations. 


REFORM MEASURES GO OVER. 


Suggested Changes in Wisconsin 
surance Laws to be Taken Up 
Next Year. 


In- 


None of > important bills proposed 
by the special committee on fire insur- 

e Wisconsin Legislature is 
at this session, though 
a chance at the next 
Assembly on Thurs- 
indefinitely postponed con- 
of the measure requiring the 
schedules and the granting of 
uniform rates, the vote upon the ques- 
n being overwhelming as to in- 
ite that other insurance bills would 
be accorded like treatment. 


inely to get b} 
] nave 


thering. The 





deration 


liing ol 
5O 


Denver to Carry Insurance Again. 


The present commission government 
o£ Denver has decided to secure fire in- 
surance on all city property, abandon- 

x the plan of former Mayor Arnold, 

ho discontinued all insurance on city 


perty. All the security that the city 
1 against fund of $20,000 
for this purpose by the mayor. 


loss Was a 
aside 


4 


\ number prominent 
men of Francisco are 
plan to build in that city an 
Exchange Building” similar to that at 
Chicago, which would house most of 
the prominent insurance offices of the 
city. 


of insurance 
back of a 


“Insurance 


ean 
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PROMOTIONS SUPERVISED 


DEPARTMENT 





LICENSE REQUIRED. 
Superintendent Emmet of New York 
Gives Notice to Promoting and 
Holding Companies. 





Under date of July 25 the New York 
Insurance Department sent out the fol- 
lowing which is self-explanatory: 

“To all promoting and holding com- 
panies and unauthorized insurance 
companies, proposing to sell stock or 
securities in the State of New York, 
and to any and all individuals, partner- 
ships, associations or corporations rep- 
resenting them or acting for them in 
the sale of such stock or securities. 

“By virtue of the provisions of Chap- 
ter 52 of the laws of 1913, approved by 
the Governor March 6, 1913, and 
known as section 66 of the insurance 
law, effective immediately after such 
approval, insurance corporations in the 
process of organization or promotion, 
holding with 


corporations connected 
such organization or promotion and 


foreign corporations from other States 


not authorized to transact the busi- 
ness of insurance in this State, and 
their representatives are prohibited 


trom selling, or offering for sale, in this 
State the securities of the above cor- 
porations, which securities are defined 
by law to be shares of capital stock, 
subscription certificates, debenture 
bonds, or other contracts, or evidences 
of ownership or interest in insurance 
promoting or holding corporations, un- 
less such corporations and their repre- 
sentatives shall have first procured 
from the Superintendent of Insurance 
certificates authorizing them to sell 
and offer for sale such securities in this 
State. 

“In order to procure certificates of 
authority, the corporations above named 
and their representatives are required 
to file applications therefor upon 
blank forms prepared by the insurance 
department.” 


PACIFIC COAST CASUALTY MIXUP. 
Irregularities Said to Have Been Dis- 
covered in Company following 
Pres. Green’s Resignation. 
Following the recent resignation of 
E. F. Green from the presidency of the 
Pacific Coast Casualty Co. of San Fran- 
cisco, there appeared in the daily 
papers stories about irregularities in 
the Company and it was also said that 


Mr. Green was about to leave the 
country. Vice-President Brown and 
George W. Turner, chairman of the 


executive committee, are in charge of 
the Company’s affairs and they have 
issued a statement saying that certain 
irregularities have occurred due to 
Green’s connection with the Company. 

Mr. Green is understood to be in 
Portland, and it is said has a0 
thought of running away. 
Dividend for Standard Life Stockholders. 

A dividend of 3% per cent. has been 
declared upon the stock of the Stand- 
ard Life Insurance Company of Pitts- 
burgh. The Company closed the first 
half of the year in a most satisfactory 
manner and the outlook for the future 
is unusually bright. 

Joins State Mutual Life. 

Richard C. Birney has joined the 
staff of Charles R. Gantz, general 
agent for the State Mutual Life at Bal- 
timore, Md. Mr. Birfiey is a high grade 
man, has been very successful in com- 
mercial lines, having been in the mar- 
ble business in Philadelphia. 


North British Coast Secretary Dead. 
John McC. Anderson, resident secre- 
tary for the North British & Mercan- 
tile on the Pacific Coast died last week. 
Mr. Anderson had been with the com- 
pany-for many years, joining its staff 
first in 1883. He was made resident 
secretary for the Pacific department in 
1908. 
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“POLICY, PRO AND CON.” 
By E. Paul Huttinger. 


Say, Sambo, ah’d jes’ like to know 

What dat word “Policy” mean, 

Fo’ ah have a grave doubt 

Whar dis nigger gets out; 

Somehow at fust some things aint what 
dey seem. 


Jes’ de odder day de jedge he say, 

“We ‘low no playin’ POLICY here, 

You all put up de bail 

Or else you go to jail, 

Fo’ de law am meant 
nigger fear.” 


to make de 


Den comes aroun’ a white face houn’ 

What ses his POLICY am bes’ 

‘Cause it don’t cost so much; 

De advantages was such 

De jedge said he would take it soon 
he’d guess. 

Talk ‘bout 
Lincoln, 

aint no such thing in dis lan’, 

De diff’rence as I figger 

Is de white trash from de nigger, 

De allus seems to pick upon de po’r 
black man, 


freedom and Abraham 


A. M. Hopkins, supervisor for the 
Reliance Life, of Pittsburgh, having 
headquarters in Philadelphia, has been 
identified with the company for six 
years in executive field capacities. 
Since taking charge in the middle of 
March of the Philadelphia-Seaboard 
Department, comprising Eastern Penn- 
sylvania, Maryland, Delaware, District 
of Columbia, Eastern Virginia and 
North and South Carolina, the incre- 
ment of the business on the depart- 
ment books has exceeded 40 per cent., 
including the city of Philadelphia. Mr. 
Hopkins recently returned from a trip 
over the territory under his jurisdic- 
tion. He states that the conditions in- 
dicate much better results during the 
remaining months of 1913. 








Charles R. Gantz, of Baltimore, gen- 
eral agent for the State Mutual Life 
Assurance Co., of Worcester, Mass., has 
the happy faculty of keeping keyed up 
to 100 per cent. efficiency just when 
other folks are letting up on their work. 


He is busy now adding some new ma- 
terial to his staff, getting into shape 
for a live fall business. The Maryland 


Agency of the State Mutual Life is al- 
ready well over the $500,000 mark in 
business for the half year period and 
at the present rate of increase, it will 
surely be in the million dollar class 
at the close of the year. 


R. G. Slifer, general agent for the 
Equitable Life of Iowa in Southeast- 
ern Pennsylvania, with headquarters 
in Philadelphia, states that satisfactory 
gains were made in new paid for busi- 
ness written during the first half of 
the current year over the 1912 record. 
July figures are 25 per cent. ahead, 
with the prospect that this lead will be 
maintained during the balance of 
1913. 

F, E. Hammer general agent of the 
John Hancock Mutual Life for Phila- 
delphia, Montgomery, Bucks, Delaware 
and Chester counties, Pa., is well 
pleased with the achievements of the 
field force during the past six months. 
The total of the productions is far 
ahead of the 1912 figures. 


Thomas L. Fansler, of Fansler & 
Hoffman, general agents for the North- 
western Mutual Life, at Philadelphia, 
has returned from a pleasure trip of 
seven weeks along the Pacific coast, 
from Winnipeg, Canada to Los Angel- 
es, California. 





Roy Yourstone, son of H. Yourstone, 
manager in Brooklyn for the Union 
Central Life, has been seriously ill, but 
is now progressing rapidly toward re 
covery. 
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_ FIRE INSURANCE DEPARTMENT 














PATRONIZE UNLICENSED- CO’S. 





Many Business Men Place Insurance 
With Irresponsible Concerns Says 
Commissioner. 





In his annual report on the work of 
the insurance department Insmrance 
Commissioner James R. Young of North 
Carolina calls attention to the surpris- 
ing number of persons, many of them 
pusiness men, who place their business 
with unlicensed and irresponsible con- 
cerns who solicit this business through 
the mails. Commenting on this Com- 
missioner Young says: 

“The Commissioner is charged with 
looking after all violations of thé insu- 
rance laws, and his activity in this re- 
spect has been of service to the citizens 
of the State, as there has been a de- 
crease, even during the past year, in 
the amount of insurance placed in un- 
licensed companies. 

“It is indeed surprising that some of 
our citizens and good business men 
continue to patronize these unlicensed 
companies being misled by the plaus- 
ible circulars with which they flood 
the mails. . The fascination for plac- 
ing insurance in these unlicensed and 
unknown companies, and, in many cases 
worthless and fraudulent concerns, is 
amazing. The majority of those in- 
quired about of the Commissioner are 
of the latter class and could not be 
li ensed because their contracts would 
be worthless and afford no protection. 
Even if solvent, their contracts are 
under our law null and void and not en- 
forcible in our courts. There is no in- 
tention on the part of the law to cur- 
tail the right of liberty of any citizen, 
but only to provide for his protection; 
for anyone patronizing an unlicensed 
company or association may be sure 
that the company or association that 
will withhold from his State legal 
licenses and taxes will when an oppor- 
tunity offers not hesitate to rob him. 

“In an attempt to strike at the root 
of this violation of our law there was 
introduced into our General Assembly, 

t the suggestion of the Insurance Com- 
missioner, a bill requiring any citizen 

' the State using an unlicensed com- 
pany to take out his premium five per 
centum and pay the State. This struck 
at the attempt of unlicensed companies 
to evade the payment of taxes levied 
by our State, and while it was not en- 
acted into a law, yet it served notice 
upon them that there was a way to col- 

t the taxes and to a large extent ac- 
complished its purpose, as, between fif- 


teen and twenty companies have enter- 
ed the State legally since the legisla- 
ture adjourned. 





WILL JOIN IN WORLD’S CONGRESS. 





European International Brokens and 
Agents Organization Plans to Meet 
in San Francisco. 

Commissioner Hathaway of the 
World’s Insurance Congress to be held 
in San Francisco during the Panama- 
Pacific Exposition in 1915, has received 
a communication from the Internal 
Bureau of Insurance, an international 
organization of brokers and agents, tell- 
ing him that the International Bureau 
has decided not*to hold the usual con- 
vention in 1915 and that the matter of 
attending the World’s Insurance Con- 
gress at San Francisco will be brought 
to the attention of all of the associa- 
tions of which it is constituted. 

_ Commenting on this very gratifying 
information, Commissioner Hathaway 
Says: 

“The above action is the outcome of 
correspondence started with influential 
European insurance men several years 
ago, and as the last communication in 
connection with it is the one mentioned 
of over a year ago, it shows the extent 
to which the European insurance men 
have been impressed with the World’s 
Insurance Congress to be held here in 


1915. The importance of the action as 
outlined in this letter cannot: be over- 
estimated, for the meeting held in Lon- 
don last year was perhaps the largest 
in point of attendance that has ever 
before gathered upon the subject of in- 
surance, and its membership is made up 
of an extensive number of national or- 
ganizations, who through this action 
are all recommended to participate in 
our Congress.” 





NEBRASKA BOARD IN CHARGE. 





In Fight Over Enforcement of New 
Code, Court Dissolves Temporary 
Restraining Order. 





The District Court at Omaha, have 
dissolved the temporary restraining 
order holding up the enforcement of 
the new Nebraska insurance code, the 
insurance board created under the new 
cecde formally organized last week, 
composed of Governor Morehead, 
Attorney General Martin and State 
Auditor Howard. Mr. Howard who 
joined in the fight against the code | 
Was not present. The majority mem- 
bers of the board appointed Lawson 
G. Brian its secretary at a salary of | 
$3,000 per annum. 

Although the new code will now be 
operative, the action to test it is not 
dismissed and this will come up Sep- 
tember 15. There has been some strong 
opposition to the new code and the 
understanding that L. G. Brian was 
dismissed from his post as deputy 
auditor because he would not fight 
against the legislation, has not helped 
matters. It required a court order for 
the new insurance board to get the 
books and records from the State 
auditor’s office. 





SALT VS. FRESH WATER SYSTEMS. 





oe 


Scientific Opinion on Corrosion Upset | 


by Forty-Year-Old Main in 
Salt Marsh. 





One of the commissioners of Atlantic 
City recently proposed the construc- 
tion of a salt water main for fire and 
domestic purposes in that city, but it 
did not meet with general approval be- 
cause of the great expenses it would 


entail and the unlikelihood of its use | 
the | 


by the householders remote from 
ocean front. The proposition was 
pending before the Commission when 
along came an “expert civil engineer” 
with a statement of his theories as to 
its merits. He is an opponent of high 
pressure water mains in general, al- 
though they have proved very effective 
in Philadelphia and elsewhere, and was 
of opinion that such a main in Atlan- 
tic City would be too costly 
tain. 
that is the pipes carrying the salt 
water through the city would rapidly 
correde and become useless before the 
bonds issued to pay for them would 
fall due. That is an expert’s opinion 
based on scientific lore. Up in Jersey 
City the other day the authorities lift- 
ed an old water main that had been 
laid in a salt meadow over forty years 
ago and put it down in a new line 
under greater pressure. Forty years’ 
service in any soil is enough for any 
iron pipe, but that Jersey City main’s 
fortv years’ life in a salt marsh, and 
for many years subject to electrolysis, 
upsets the expert theory of rapid cor- 
resion. No doubt salt water would af- 
fect the iron pipe more disastrously 
than fresh water would do, but that 
should not stand in the way of an im- 
provement that to some extent is a 
necessity.—“Daily Courier,” Camden, 
K. Jd. 





The public school buildings at West- 
ville, N. J., are being equipped with 
fire escapes. 


to main- | 
Of one thing he was sure, and | 
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CONTINENTAL INSURANCE COMPANY 


OF NEW YORK 


A wise agent makes his strongest company 
That company is certain 
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to be the Continental. 
” 
Home Office Western Office ‘ 
80 Maiden Lane, New York 332 South La Salle St., Chicago [% 
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H HENRY EVANS, President 
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Fidelity-Phenix Fire Insurance Company 
OF NEW YORK 





Ten thousand loyal agents prove the practical 
value of representing the Fidelity-Phenix 
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Home Office 
80 Maiden Lane, New York 


i el i A i ea el 





OF NEW YORK 


: 
#| Backed by almost illimitable re- § 
fH sources, the Fidelity Underwriters 
#| policy is the strongest fire policy 
#| issued today. i 
Gross Combined Assets........$42,215,116 
’ Policyholders’ Surplus.......... $23,589,661 : 
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SPECIAL AGENCY 


Benjamin Goes with Insurance Co. of 
N. A.—Succeeded with North 
British by Rubbert. 

A change of importance in the East- 
ern Pennsylvania field is the transfer 
of allegiance by Special Agent Fred. E. 


CHANGES. 


Benjamin, from the North British & 
Mercantile to the Insurance Company 
of North America, and the appointment 
of Carl Rubbert as his successor. 


Mr. Benjamin is a graduate of the 
old Phenix of Brooklyn, having repre- 
sented it first in the field, later going 
with the North British 

Mr. Rubbert was with the Insurance 
Company of the State of Penna., prior 
to which he served the Continental 
group of companies as an inspector and 
assistant special agent. 





A loss of $100,000 was sustained by 
the Geneva Wall Paper Company, when 
its extensive manufacturing plant at 
its plant was destroyed by fire 


LOCAL BOARD FOR WASHINGTON. 
Serious Effort to End Long Continued 
Demoralization in the District 
of Columbia. 





At last a serious effort to form 4a 
gcverning association at Washington, 
D. C. is being put forth, a form of 
agreement having been submitted all 
companies represented in the territory 
for signature Unlike the old associa 
tion the bate posed organization will 
have a company membership, and ex- 
ecutive pe to will have a voice in 
saying how business of the district 
will be conducted. With numerous 


company loss ratios close to the hun- 
dred per cent. mark-ityg high time that 
sanity succeed the chaos that has 
reigned in Washington for some years. 





Milton, Del., is marketing bonds pre- 
paratory to installing a water plant. 
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Insurance Commissioners 
In Annual Convention 


(Continued from page 9) 


ous States, that no company be allow- 
ed to do both a participating and a 
non-participating business; that some 
of the States having a large number of 
life insurance companies adopted this 
recommendation for their domestic 
companies, among which were New 
York, New Jersey and Massachusetts; 
that some of the other States neglected 
or refused to adopt it for the govern- 
ment for their companies, which neg- 
lect or refusal gave them an opportunity 
to go into the States above named and 
do both kinds of business, while the 
domestic companies of those States were 
confined to one kind, a result which 
Giscriminated in favor of foreign com- 
panies. It was also pointed out that a 
Massachusetts Committee appointed by 
the governor to examine the insurance 
laws of the commonwealth and recom- 
mend such changes as it thought ought 
to be made, reported in favor of a law 
which would prohibit the transaction 
by domestic companies of both kinds of 
business. 

To offset this no authority was pro- 
duced which showed that any disinter- 
ested investigation had ever been made 
which resulted in any other deliberate 
verdict in respect to this question than 
that a life insurance company should 
not operate these two lines of insur- 
ance. 

It was also pointed out to the Legis- 
lative Committee, that there are prob- 
ably fifty stock life insurance compa- 
nies in this country which have come 
into existence within the past few years 
and are not admitted to Massachusetts; 
that if they were eligible for admission 
in other respects, they could come in 
and write both participating and non- 
participating policies, although they 
might maintain no separation of ac- 
counts for the two classes. If the stock 
premiums proved too low by reason of 
a large mortality, or otherwise, the 
profits in the other class which pays 
the larger premiums, would be used to 
make for the too small premiums of the 
stock class, just as now the excess con- 
tributions of the level premium class in 
some fraternals are being used to pay 
the deficiencies in the contributions of 
another class. It was further, shown 
that this could not be wholly cured by 
separation of the accounts of the two 
departments of business for the reason 
that the two departments constitute but 
one corporation and if the conditions 
become so bad as to require a receiver, 
the excess funds contributed by one 
class of the insured would have to go 
into the pool to pay the losses due to 
the deficient contributions of the other. 
With small and weak companies this is 
a real danger and there is no good rea- 
son why it should be allowed to exist 
in order to permit one or two old com- 
panies to continue in their course, es- 
peciaily when the permission gives 
them an advantage over other compa- 
nies. 

Thus far my allusion has been 
chiefly to life insurance companies. The 
argument for restricting fire insurance 
companies in the same way is just as 
potent. No mutual fire insurance com 
pany should be permitted to write 
both stock and mutual policies. It can- 
not be a strictly mutual company if 
it gives a part of the earnings of one 
class to another class. Massachusetts 
does not permit her mutual fire com- 
panies to be thus unmutual. But un- 
fortunately her laws do not make it 
clear that unmutual “mutual” com- 
panies of other States may not tran- 
gsact business in Massachusetts if they 
are financially qualified. 

On the issue that a mutual company 
should not be permitted to do both 
kinds of business it is pertinent to 
point out the conclusions of a joint spe- 
cial committee on insurance appointed 
to revise and amend the insurance laws 
of Massachusetts. Its report, made in 
1907, had this statement: 


2 


It is contrary to every principle of | 
mutuality that a mutual company | 
should conduct these two classes of 
business, differing widely in principle, 
and likely to work injustice either to 
one Class of insurance or to the other, 
according as the non-participating poli- 
cies are carried at the expense of the 
mutual department, or the mutual poli- 
cies derive a profit from the non- parti- 
cipating. 

Il set forth in one of the Reports of 
the Department my own views as to 
why both kinds of business should not 
be done by the same company as fol- 
lows: 

The reason for it is the obvious one 
that no one is wise enough to mete 
out exact justice to the two classes. 
The non-participating class have no in- 
terest in the profits of the company. 
Kach person insured in that class pays 
a certain fixed premium which does 
not vary, whether the profits of the 
company are large or small. He knows 
what he must pay and what he is to 
get for this money. The participating 
policyholder, on the other hand, knows 
What he is to get, but does not know 
what it will cost. He has an interest 
in the profits of his class, and in the 
profits of the other class. His premium 
is fixed high, with a view of a saving 
for him. The premiums of the othe! 
class are fixed lower, and if the result 
be that they are too low, and the com- 
pany does not receive from the policy- 
holders in. that class sufficient to pay 
the losses and expenses incurred di- 
rectly in their behalf, and a due pro- 
portion of the general expenses of the 
company, the _ participating policy- 
holders, who have paid more, must 
have their profits reduced accordingly, 
for the corporation is one and not two 
organizations, and the assets derived 
from the contributions of the partici- 
pating policyholders can be taken to 
pay the deficiencies in the contribu- 
tions of the non-participating, if any. 
This contingency is remote, it may be 
said. True, but it exists. Every par- 
ticipating policyholder in a company 
that writes both classes of policies is 
subject to it, although he may not re- 
alize that fact. 

fhe courts have said that a mutual 
ccmMpany may issue both assessable 
and non-assessable policies if the pre- 
miums paid by the two classes shall 
be judged to be equivalents when 
every condition is taken into consid- 
eration, that is, if it appears that the 
prospect of dividends for the partici- 
pating class offsets the liability to as- 
sessments, when, for instance, both 
classes pay the same premium for the 
same hazard. I, however, do not ac- 
cept that view of it. The public are 
not well enough acquainted with insur- 
ance problems to determine with any 
degree of certainty which is the better 
proposition, the mutual or the stock, 
where both are offered by the same 
company. There are many more 
chances that the rates fixed for the 
two classes even by the most expert 
will not prove to be equivalents than 
that they will. In fact whether they 
Will or not is a speculative question- 

a gambler’s chance. It is as uncertain 
as the conflagration hazard. It has no 
more to recommend it than Tontine 
insurance by life insurance companies, 
where you win the stakes if you live 
and somebody else wins them if you 
die. So, here, a participating policy- 
holder wins the stakes if there be no 
conflagration which consumes the sur- 
plus of the company, but loses them if 
he is obliged to stand an assessment, 
while the non-participating member 
saves that call for more money for 
the insurance which he has not ade- 
quately paid for. There is nothing 
mutual in this kind of insurance and 
it should not be allowed to masquerade 
under the mutual name. It should 
meet the same fate as was awarded to 
Tontine insurance. 

Estimated Dividends. 

One of the most perplexing problems 
with which we have to deal is involved 
in the use of dividend estimates by 
mutual life insurance companies. lf 
they are not allowed to make any fore- 
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HOW EASY IT IS TO OPERATE! 
PYRENE 


FIRE EXTINGUISHERS 


TURN HANDLE TO LEFT 

WORK LIKE A PUMP 

DIRECT STREAM AT EDGE OF 
FLAMES 





The PYRENE FIRE 
EXTINGUISHER, filled 
with the compound 
PYRENE, is the most 
effective extinguisher of 
incipient fires known t 
science. 


The double-acting, power- 
ful pump throws a stream of 
PYRENE a distance of 
thirty feet. It is easy to 
operate. On account of its 
small size and weight, the 
PYRENE FIRE EXTIN- 
GUISHER van be carried to 
any part of a building an 
put to instant use. 

PYRENE, the extinguis} 
ing compound, smothe: 
flames instantly and 
efficient on fires in the most 
inflammable materials. 
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Approved Fire Appli- | 
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National Board of Fire 
Underwriters. 


Length 14 in. 


Weight 5 Ibs. filled 


WRITE FOR INFORMATION 








1358 BROADWAY 


PYRENE MANUFACTURING CO0., New york city 
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surplus accumulations resulting from 
over-payments then the ordinarily in- 
tormed prospect will simply see a cer- 
in definite figure offered by the non- 
icipating company and a figure con- 
siderably higher with an indefinite men- 
tion of a dividend by the mutual com- 
pany. In case the agent of the mutual 
cornipany states that the dividend rate 
of his company is now so and so, there 
are few prospects who could apply that 
rate and work out for themselves the 
net cost on a mutual policy for say 
twenty years. I presume there may be 
a ‘ew insurance commissioners who 

id want a little help about it. Nat- 
urally the prospect wants to see these 
figures of saving in concrete form and 
asks the agent to work them into shape 
for him. In other words, the agent 
takes the present dividend formula of 
his company and shows the prospect 
what, with the formula still in effect, 
would be the net cost of the policy year 
by year for twenty years. If this mis- 
leading and thus in violation of law 
and morally of a searlet hue? 

Let us look at the issue in various 
liguts: In the first place the mutual 
agent and the mutual company must, 
like the rest of us, regard self-preserva- 
ti as a law of their nature. They 
realize, and all of us who have thought 
much about the question concede, that 
in matching mutual first cost prices for 











l insurance with stock prices, the 
stock or non-participating policy is 
bound to win, other things being equal. 
If only first cost mutual prices may be 


pl nted the contest is a losing one for 
I ual companies. If, however, the 
fiz mutual cost may be reduced by a 
repayment of a part of the first cost 
computed so as to be redundant and 
t fact may be set forth by the agent 


it concrete form, the competition is 
ol jual terms. Otherwise it is not. 
Consequently there is always the temp- 
t n before the mutual agent, law or 
I iw, to show his prospect what is 


likely to be the future cost of the pol- 
i or, in other words, to estimate the 
( lends which will be paid on it from 

to time. This is fact number one. 

ct number two is that when the 
‘ starts on a course of estimating 
dividends he finds that it works so well 
t] he is not always careful to point 
cut the fact and to keep clear in the 
mind of the prospect that his figures 
i worthless unless the company re- 
ta a dividend formula which distrib- 

as much as the present one. He 
does not clearly distinguish between 
the guaranteed amounts which pertain 
t he policy and those other amounts 
\ h are of a fortuitous character. 
You have doubtless seen cases where a 
strict analysis of the English used in 
t illustration would show that the 
language was that of an estimate, but 
the spirit and intent of it was to make 
it appear to be a promise or at least a 
settled fact. The one purpose of such 
( truction must be to furnish a way 
to argue out of the results of a promise 
if occasion should ever arise for such 
argument, taking the chance mean- 
while that the implied promise would 
] sold the goods. 

Fact number three is that there is 
a certain amount of information that 
the agent of a mutual company can 
give with reference to dividends and 
no one can deny that right. He can 
state the rate of dividends now being 
paid by his company. He can state the 
rate of dividends that have been paid 
by his company. He can take a policy 
that has completed a period of years 
and show what dividends have been 
credited to it. This, he can do, but it 
is a sort of left-handed way and, more- 
over, would in some cases show results 
that the company has no hopes of dup- 
licating in the future. 

Now in view of these facts what is 
the reasonable ground for insurance 
commissioners to take whose purpose 
is to help companies in all legitimate 
Ways, showing partiality to no class 
and working for the best good of the 








POPULAR EDUCATION NEEDED’ 


ADDRESS BY COM. J. A. O. PREUS. 


Many Ills That Might Be Cured by 
Popular Understanding of In- 
surance Principles. 


The officials of the various States 
have assembled, said Com. Preus, to de- 
vise ways and means of advancing the 
interests of the public insurancewise. 
That the greatest wrong in the name 
of insurance is done through ignorance 
there can be no doubt. A Jack of gen- 
eral understanding of the science of 
making rates based upon mortality is 
disheartening to the public fraternalists 
who are endeavoring to save the fra- 
ternal insurance system from destruc- 
tion. Ignorance is responsible for the 
mass of half baked and unwise fire in- 
surance legislation, which is righting 
but few of the existing wrongs, bur- 
dening the public and discouraging 
honest investments. Ignorance alone 
makes our people tolerant of the pol- 
icies issued and methods used by some 
health and accident companies, when 
most of them are valiantly endeavoring 
to raise the standards of this busi- 
ness. 

Insurance Education. 

A general knowledge on the part of 
the public of the underlying principles 
of insurance, while no panacea for all 
insurance ills, would stop the dissem- 
inating of life contracts under the 
guise of fraternal insurance that are 
only part life contracts, would remove 
from the demagogue his road to per- 
sonal political aggrandizement over the 
remains of fire insurance companies, 
and would tend to abate the sale of 
limited and worthiess health and acci- 
deut policies, which give rise to ques- 
tionable adjustments. 

Classification of Insurance. 

Insurance may most naturally be 
divided into insurance to property and 
insurance to persons, but for practical 
purposes, and not to be too minute, let 
us divide the field into: 


1. Fire. 
2. Casualty. 
3. Life. 


Education in or knowledge of insur- 
ance in each of the above branches may 
also be divided into: 

1. Professional. 

2. Technical. 

2. Collegiate. 

4. Popular. 

Professional Knowledge of Insurance. 

There were in 1910, 91,972,266 people 
in the United States. It may be esti- 
mated that there were that year 400,- 
000 persons engaged as agents in the 
fire, 140,000 in the general casualty and 
135,000 in the life insurance business. 
Approximately three-sevenths of 1 per 
cent. of our population engaged in fire 
insurance business; one-seventh of 1 


insuring public. I take it that our con- 
cern is to see to it that the public is not 
misled and that in that one statement 
is the kernel of this whole issue. How 
can we keep the agent of a mutual 
company from presenting figures which 
are misleading? It will not do it to 
prohibit all estimates, for actual ex- 
perience with a policy may be shown 
which would be further away from 
present facts than what any estimate 
would be likely to be. My solution for 
the difficult problem is this: Agree with 
the companies upon a form which can 
be used for submitting figures that is 
so clear in its language that no one 
can be misled inte supposing for an in- 
stant that the results figured out are 
promises or near promises, but simply 
statements of what will be the result 
if the company continues to distribute 
its surplus at the same rate that it is 
now distributing it, with no prediction 
that the company will keep up the rate. 
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per cent. of our population engaged in 
casualty business and than one- 
seventh of 1 per cent. of our population 
engaged in life insurance business 
There were in that same year 254 com- 
panies doing a fire and marine insur- 


less 


ance business, 742 doing a life busi- 
ness, including fraternals, and 101 
cther insurance companies, except 


mutuals, licensed to do business in the 
United States. It has been estimated 
that these 1,097 companies employ 200,- 
000 persons other than agents. There- 
fore, we may estimate that approxi- 
mately 900,000 individuals, or approxi 
mately 1 per cent. of the American 
population has a professional knowl- 
edge of insurance in one form or an- 
other. 

Having been conservative in these 
figures, let us assume that these 900,- 
000 people are devoting themselves in 
a professional way to the insurance 
business. This is the insurance leaven 
that we have in this country. This 
nucleus embraces the promoters, the 
organizers, the managers, the actuaries, 
the producers and furnishes the insur- 
ance thought, if you please. Unaided 
by any government, or by schools, the, 
insurance business has grown to enor- 


mous proportions. On December 31 
1912, according to The Western Under- 
writer, $839,427,190 constituted the 
total assets of fire and marine insur- 


ance companies doing business in the 
United States. The different kinds of 
casualty companies had assets of $361,- 
000,000. The legal reserve and assess 
ment life companies, $4,404,744,039, and 
the fraternals reporting to insurance 
departments, $160,241,000. 

The general knowledge of insurance 
on the part of the officers of the dif- 
ferent kinds of insurance companies 
can but be commended. Since the year 
1887, no policyholder in a legal reserve 
life insurance company in the United 
States has been exposed to a loss on 
account of the insolvency of such an 
institution. 

The managers of fraternal 
have become so familiar with the laws 
of mortality and methods of making 
life insurance rates that few will stul- 
tify themselves by opposing legislation 
which will compel fraternal orders to 
charge adequate rates to enable them 
to meet the obligations resulting from 
the death of their members. 

Hundreds of examinations of insur- 
ance companies are made by our de- 
partments from year to year and criti- 
cisms of investments, methods of man- 
agement, or underwriting of any class 
of companies are becoming so infre- 
quent as to enable those engaged in the 
insurance business to point with pride 
upon the institution which is so tho- 
roughly American—insurance. 

The fairness of fire insurance com- 
panies in the adjustment of claims is 
proverbial. 

The uniform liberality with which 
life insurance companies treat policy- 
holders is worthy of our admiration. 

The methods still occasionally used 
by some health and accident compa- 
nies in their settlements of claims are 
most reprehensible, and surely in cer- 
tain instances are the immediate result 
of moral turpitude and willingness of 
adjusters to derive profit for their com- 
panies or themselves by wanton bick- 
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ering with ignorant ‘wena or by 
taking advantage of an injured and 
possibly helpless individual. But in all 
fairness to this great business, so neces- 
sary in our social development, it must 
be said that in no field of insurance is 
the path for the imposter—the policy- 
holder who desires by fraud to benefit 
himself—so strewn with roses. And 
so far as I am concerned, I have yet 
to find a company of this class which 
has not at all times stood ready to 
rectify a wrong inflicted upon a policy- 
holder by a mistaken adjuster. 

While everyone gladly commends the 
knowledge of insurance possessed by 
company officials, still there is a class 
of men engaged in the insurance busi- 
ness with which we in the discussion of 
insurance education are more immed- 
iately concerned, the agent. 

Fire Insurance Agents. 

Not long ago a bachelor acquaintance 
of mine asked me if such and such a 
fire insurance agent would not be a 
good man for him to patronize. I offer- 
ed no objection, and he did so. This 
gentleman had a number of oil pain 
ings, considerable jewelry and curiosi- 
ties, and a valuable library in his home. 
His furniture was the old hereditary 
mahogany kind, worth possibly $800. 
Some time later he showed me his pol- 
icy which was in the sum of $3,000. 
The Minnesota standard policy specific- 
ally exempts the insurance company 
from liability for loss on oil paintings, 
jewelry, curiosities or books, unless es- 
pecially mentioned in the policy. He 
had $800 of protection on his property, 
while believing that he had $3,000. The 
reason was that the agent did not have 
adequate knowledge of the fire insur- 
ance business. He had not properly de- 
scribed the property insured under the 
‘ policy. If you want to shoe my horse, 
you must first take an examination be- 
fore the proper State board. If you 
want to shave me, the barbers’ board 
will first examine you. If you want to 
sell a pair of glasses to a near-sighted 
old lady, the State board of optometry 
will first examine you, but if you wish 
to sell me an insurance policy in the 
sum of $3,000, you may cover $800 worth 
of my property and take my premiums, 
and you may continue to “misrepre- 
sent’ some insurance company in the 
future. 

The fire insurance business is a most 
commercialized business. The local 
agent has no immediate point of con- 
tact with the home office. His only 
instructor in the business of insurance 
is the special or State agent, as he is 
frequently called. The special agent, 
though usually very well versed in in- 
surance, has a large field to cover and 
cannot give the instruction necessary 
to properly equip his local agents. 

Surely every local agent should be 
required to know what the standard 
fire policy contains; he ought to know 
something of the history and why this 
or that provision is contained or not 
contained in the policy. If the stand 
ard policy does not cover the risk, he 
should be sufficiently familiar with the 
riders and permits that may legally be 
attached to furnish the assured with 
the protection he desires. Nearly all 
forms and riders, as well as the stand- 
and policy itself, are based upon sound 
underwriting principles. A great many 
local agents have not familiarized them- 
selves with the contents of the standard 
policy, nor do they know what these 
forms are, much less how or why they 
have come into existence. 

In some of our western States co-in- 
surance plays no part in underwriting, 
because the legislatures from time to 
time have said that it was unwise to 
permit the insertion of the co-insurance 
clause, even though of financial benefit 
to the assured, for the reason that he 
does not understand what co-insurance 
is, nor does the agent, and misrepre- 
sentations and misunderstandings are 
the results. 

The agent is usually the insurance 
company so far as the assured is con- 





cerned. The walle tialber nearly al- 
ways knows the agent with whom he 
does his business, but quite frequently 
he is unfamiliar with the company 
that is carrying the risk. The ordi- 
nary insurer relies upon the agent that 
his risk shall be covered, that the com- 
pany is in good financial condition, and 
that the policy will be properly exe- 
cuted. An agent who is not qualified 
should not be permitted to engage in 
the business, primarily, because he is 
a burden upon society, and secondarily, 
because he lowers the standard of the 
fire insurance profession, and takes 
away from the worthy agent that to 
which he is justly entitled. 
Health and Accident Agents. 

The average person engaged in the solici- 
tation of health and accident insurance is 
adequately equipped for his vocation. The 
chief criticism that can be made of this 
class of agents is that too many of them 
have a predeliction for handling truth reck- 
lessly. You might say that the first pre- 
requisite to entering this field should be 
honesty. While there stil! are health and 
accident contracts on the market, which ap- 
pear to contemplate the dual purpose of ob- 
taining from the policyholder a small pre- 
mium and of foreclosing against him any 
possibility of recovery against the company, 
nevertheless the companies generally, we 
all admit, aim to issue contracts that are 
both liberal and fair. Again, the condition 
is found that the health and accident busi- 
ness is highly commercialized and the agents 
are not in immediate or close contact with 
the company. Health and accident policies 
are constantly being sold, upon misrepre- 
sentation on the part of agents, some 
through ignorance, others willfully. if the 
agent were wel! informed as to the con- 
tents of the policy which he is selling and 
of the reasons pro and con for the existence 
of the different provisions, modifications 
and limitations in the policy, and conscien 
tiously explained these conditions to his 
prospect, there can be no doubt but what 
his own livelihood would be upon a more 
stable basis and his business be more re- 
munerative to him, Unfortunately the cor- 
rect explanation as to the contents of a+ 
policy onm'y too frequently becomes known 
to a policyholder when the adjuster’s eall | 
becomes necessary. | 

Again, the agent should, just as a life 
insurance agent, endeavor to study the con- 
ditions of his prospect, and then be pos- 
sessed of the moral suasion necessary to in- 
duce his prospect to purchase the policy 
vest suited to his conditions. 

Life Insurance Agents. 


If you build a home, and when it is 
finished you employ a decorator who paints 
the parlor ceiling red, the walls green, and 
advises you to day a pink rug on the floor, 
you conclude that he is not a good deco- | 
rator. He has failed to recognize the phe- 
nomenon of proper co-ordination in colors. 
If an insurance agent persuades you, a re-| 
tiring insurance commissioner with a family | 
of respectable size, with little or nothing | 
saved during your administration, and with 
no certain prospects of a regular income, to 
purchase a $50,000 endowment policy, you 
soon discover that the agent and you had 
fuiled to co ordinate your insurance to the 
conditions of the average retiring insurance 
commissioner If you purchase a shirt and 
a collar at a toggery shop and you find that 
the collar is smalh'er than the shirt, you 
fail to patronize this same toggery shop 


igain. The collar was a _ misfit. If an 
agent sells a $5,000 ten-payment life insur- 
ance policy to a bank clerk, with a family 


and a salary of $80 a month, he has sold 
a policy that is a misfit. The successfu! 
life insurance agent knows the terms of his 
policy and to-day rarely misrepresents its 
contents. He studies the conditions, the 
wealth, the income, the domestic responsi- 
bilities resting upon his prospect and en- 
deavors to sell the policy that will best fit 
his needs. Life insurance may and should 
be co-ordinate with al of the conditions of 
the prospect 
The average agent studies the policies 
which he sells, he studies the needs of his 
prospect, he instructs him in the merits of 
insurance and in the kind of insurance 
which he should carry. He seeks to gain 
his confidence and endeavors to persuade 
him to purchase the insurance which will 
serve him best. To pass by the life insur- 
ance agent without a word of commendation 
would be grossly unjust. While many 
agents measure the needs of their prospects 
by the size of their pocketbooks, sneverthe- 
less, the advances made by the agent in the 
past twenty years entitle him to be classed 
as a professional man, like a minister of 
the gospel, a lawyer or a doctor, engaged ia 
his vocation, not only for the remunera- 
tion which it brings to him, but for the 
love which he has for it and the service 
which he feels he is rendering the public. 
Technical Education in Insurance. 
There are at this time more than 45 differ- 
ent kinds of insurance being written in the 
United States. We have considered the gen- 
eral education through experience which in- 
dividuals secure by the ordinary training 
obtained in the insurance business. All in- 
surance, however, is founded upon what 
may be termed the science of probabilities. 
An adequate knowledge of this science is 
obtained only through technical instruction 
or training. The instruction necessary for 
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equipping students for actuarial work has, 
up to date been given largely in the school 
of experience. The departments of com- 
merce and finance, receutly established, in 
several universities, and about to be intro- 
duced in others, will no doubt in the future 
offer opportunities for students to obtain a 
gvod foundation for this vocation. One of 
the most notable proofs of this fact is found 
at the University of Michigan, where insur- 
ance instruction has been afforded with con- 
siderable success for a number of years. 
The technical education in insurance 
must, however, not be confined wholly to 
life insurance. Expert knowledge in en 
gineering, fire prevention and the making of 
schedule rates are embraced in the technical 
knowledge necessary for a large class of in 
dividuals engaged directly or indirectly in 
the fire insurance business. For a thorough 
catalogue of instruction afforded in technical 
training in insurance, I would refer you to 
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an excellent address delivered by Mr. Henry 
Moir on the subject of insurance education 
in Europe, before the Association of Life 
Insurance Presidents, in 1910. 

I am passing rapid'y over the subject of 
technical instruction in insurance, but in 
passing, your attention is called to what 
should be termed instruction in insurance 
in our schools, but which unfortunately 
may almost be confined to instruction in 
colleges. 

College Education in Insurance. 

Until immediately before leaving home, 
I was unab'e to secure a complete catalogue 


INCORPORATED 1833 
of the instructic »w being offered in the Hy . 
vaekues Gali te ‘io United States ‘in i Head Office 3 Toronto, Canada 


surance. I will, therefore, refer to the com- 

pilation made by Hon. Robert Lynn Cox, UNITED STATES BRANCH 
general counsel and manager of the Asso- 
ciation of Life Insurance Presidents, as dis- January 1, 1913 

closed in his replete address entitled ‘Na- 

ture and Extent of Life Insurance Instruc-| Agssets.......2.....cccsceeccecceees $1,746,624.71 
tion in Colleges and Universities,’’ delivered Gaeptinn fa UB. .oocccovcceoccucs 701,543.82 
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leges, were treating the subject of life in- 
surance. The instruction given in these in- 
stitutions, generally speaking, is as fre- 
quently offered for, and taken for cultural, 
as practical purposes. More than two-thirds 
of this instruction is given in connection 
with courses in sociology or economics and 
rarely of the courses, so far as ascertain- 
able, can it be said that the purpose of the 
instruction given is to teach the student 
how to select #nd how to purchase insurance 
for his own needs. The instructions afford- 
ed, when not in insurance law, usua'ly are 
historic in their nature, of brief duration, 
but with the very redeeming feature that 
policy contracts of the different kinds of in- 
surance are perused by the students. The 
courses of lecture have as yet not become 
popular, and a negligible number of students 
embrace the opportunity offered. The first 
judependent course in life insurance in an 
American college appears to have originated 
at Harvard College in about the year 1897. 


There are now over thirty universities and 
colleges having similar special life insur- 
ance courses. I have, however, been unable 


find that the purpose of any of these 
u is specifically to prepare students 






ency work, where such an unlimited 
is open to college men. Some courses, 
however, must be regarded as exceedingly 
practical, in that they aim to instruct 


students in the manner of soliciting insur- 
ance intelligently. 

Underwriters’ 
itut a few 
Christian 


associations, insurance in 
high schools, and Young 

Associations, furnish a 
nearer approach to the instruction which | 
desire to plead for upon this occasion. 

At the Young Men’s Christian Association 
in Philadelphia, instruction in life insur- 
ance has been given in the evenings. With 
the growing facilities of these associations, 
and with the marked increased membership 
and influence in our country, too much ecan- 
not be done to encourage the instruction 
of insurance in these associations. Insur- 
ance institutes patterned after the European 





institutes, if, generally organized in the 
larger cities in the United States, would 
no doubt have a strong tendency to raise 
the standard of efficiency among those en 


| in insurance and of spreading general 
iowledge of insurance. 
The 





American Life Underwriters’ Associa- 
tion is conducting a campaign of puls icity, 
and it is the purpose not only to increase 
the efficiency of agents, but to be mindful 
of ie public’s interest in the subject. I 
quote from an address delivered by Mr. 
Warren M. Horner, chairman of the Com- 
mittee on Publicity and Education, as to 


the purposes of the 
gard to policyholders: 


association with re- 


lt is not right and it is not necessary 
that there should be a widespread lack of 
understanding and aloofness with respect 
to institution of such untold economic 
and beneficient value, as life insurance.” 

Popular Education in Insurance. 

It has been called to your attention that 
ipproximate'y 1 per cent. of our population 
is gaged in the insurance business. It 
has been my endeavor to lay before you the 
extent of the knowledge which those en 
gaged in insurance have of their business, 
als o give you a general survey of insur- 
ance education as now in existence in the 
i 1 States, What relativity of knowl 
elge is there between the financial inter 
est which the public has in insurance and 
the owledge which the public has of in- 
s e? Every man, woman and ehild in 
this country has an interest directly or in 
directly in one or more kinds of insurance, 
ind if he has not it is a disgrace upon him 
i 4) * one else, 

I venture the assertion, without fear of 
contradiction, that if every person who in- 
sures his property would read his po'icy, 
together with the riders and permits attach- 


ed thereto, 


cove ige, 


that misunderstanding as _ to 
co-insurance, concurrent  insur- 





and warranties would be practically 
eliminated. 
I declare that if every purchaser of a 





health and accident policy would peruse the 
contents of his contract, the health and ae- 
cident business would be on as high a 
level as every other branch of the insur- 
ance business. 

I dare say that if every individual in- 
suring his life wou'd read his policy, know 
the privileges that it extends and the ben- 
efits which it affords, he would become in- 
terested in life insurance and measure in 


dollars and cents the amount and kind that 
he should carry. 
Fire Insurance. 
Fire insurance is called the hand-maid 
of commerce and it is no misnomer. It is 


fundamental in our credit system and is 
the alleviator of the individua! who is 
visited by misfortune. That fire insurance 
is being conducted upon a high plane can- 
not be questioned, but at this particular 
time the methods of combination of com- 
panies is a popular subject of discussion 


from one end of the country to the other. 


The question of the making of fire insur- 
ance rates by schedule is becoming gen- 
erally aecepted as scientific and equitable. 


What the standard of eharge for protection 
by insurance companies upon property shall 
be, and by whom the standard shall be fix- 
ed, the question which is occupying the 
public mind. That it has not been wisely 
or propen'y determined in any State is clear 
to every one. Combination of any kind, 
Withont supervision, is offensive to the 
American people, whether it be in the 
People’s interest or not. That the public 
Will insist upon competition, or some kind 
of State supervision in the making of rates, 
is certain. That the former is impossible is 
no doubt the opinion of each one of you. 
As to the extent or method of rate super- 








vision, there are as many opinions as there 
It is a fair question, would the 
public and the interests of the insurance 
companies not be more fairly and more 
wisely conserved, if the public had a great- 


are minds. 


er knowledge of insurance.? 


In the State of Minnesota, previous to this 
year, a co-insurance clause could not be in- 
serted into a policy, um'ess the assured had 
not less 
discriminating in 
favor of the rich and against the poor! A 
its favor, 


property to be 
than $20,000. 


insured valued at 
A statute 


Statute having no argument in 


but the ignorance of our people! A statute 
prohibiting that which should be tie very 
foundation of fire underwriting—the main- 


tenance of proper relation between tie value 


insured and the protection carried. 


If you will permit the interjection of my 
regard 
will relate that 1 drafted 
an amendment to the law, eliminating the 
It was introduced in the 
disfavor; a 
compromise was made, reducing the limita- 


experience before the 
to this measure, I 


legislature, in 


$20,000 limitation. 


legislature, looked upon with 


tion to $5,000. Not one voice was raised 
against the propriety of the amendment 


which was originally offered, but men were 
on the insurance committee who related the 
experience which they or their clients had 


had in regard to the co-insurance 


without the knowledge 
with 
assured as to 


the meaning of the 


tee fu‘ly realized the merits of the 


committee made the 
session 
matter before it, 
are in the 
abuse of the 


upon and the 
that at the next 
I again bring the 
no serious complaints 
presented in regard to the 
insurance clause, the limitation 
completely eliminated. I am 
late that no complaint has 
the department, 


since 


manner in which insurance companies and 
agents are treating our policyha'ders. ask 
you, and it is a fair question, would the 
people of Minnesota, if they had some | 
knowledge of fire insurance, not be more 
inclined to place a statute upon the books, 
making co-insurance compulsory, rather 


than prohibitory? 
Casualty Insurance. 

and accident insurance is 
insurance. has well 
and butter 


Health 
poor man’s 
termed bread 
the insurance which should 
working man, whether under a 
ried by himself, or by his employer, 
the wolf from the door in the event 
he is incapacitated for work. ] 
that a proper understanding, 
cated in the mind of the working man 
ing childhood through the 
of the public school as to the 
health and accident insurance, 
greatly increase this business 


the public? 

Life Insurance. - 
nobler institution than one 
the idows and orphans from 

need? It needs no defender 
needs no advoeate for 
citizen, 


been 


support 
policy 


that 


incul- 


assert 


merits 
would 
and 


What 
protects 
erty and 
its existence; 
virtue. Every go 
insurance, will purchase it to the 
tent that his dependents require, 
resources allow. A knowledge of — 
and the realization of one’s 
its source of 
insurance in 

follows 

$19, 


pov- 








same 
and 
life 
moral 
innintenance, 





sur: 


nce 


States as 


li fe 


orders 


Assessineut 
Fraternal 





A total of life insurance of .$29,025,332,556 
Or $315.56 per capita. If we assume that 
every fifth person is a provider, his de- 
pendents or family are protected in the 
sum of $1,577.80. That this amount is far 
from commensurate with the value of a 
person’s life to those dependent upon him 
is manifest to the most casua' observer. 


If there were a proper understanding of the 


merits of insurance as well as the proper 
feeling of obligation on the part of every 
provider, there can be no doubt but what 


the average insurance of the provider in the 
United States would be anywhere from 
four to ten times as great as at the present 
inculcated 


time. If children’s minds were 

with understanding of insurance as_ well 
as the moral obligation resting upon per- 
sons * who carry life insurance, such addi- 
tional amount of insurance could very 
easi'y be carried, even by laboring men, 
because they would have taken out insur- 


such an age of life that the pre- 
mium would be very small. It is estimated 
that the value of American lives is approx- 
imately $350,000,000,000. This life value is 
only redeemable to an extent of less than 
$30,000,000,000, by insurance. It can, there- 
fore, be very easily discerned that a general 
diffusion of ‘ife insurance knowledge would 
necessarily have the result of increasing 


ance at 


the amount of life insurance carried, and 
for this reason I have no doubt but what 
we would have the hearty co-operation of 
all insurance companies and agents in a 
propaganda to instruct children in life in- 
surance. 

There are to-day fifty-seven fraternal or- 
ders licensed to do an insurance business 
in the State of Minnesota; of these, thirty- 
two are charging such rates that it is ex- 


pected that no future readjustment of rates 
will be necessary to insure the permanency 
of these institutions. Most of our fra- 
ternalists in the United States are honestly 
and energetically endeavoring by legislation 
and otherwise to obtain action on the part 


of all fraternal orders to charge such rates 


clause, 
when it had been inserted in policies, either 
of the assured, or 
a misunderstanding on the part of the 
clause. 
and, although every member of the commit- 
amend- 
ment, the compromise referred to was agreed 

















that future readjustments and the hardships} « Lead ran 

consequent thereto may not be perpetuated} ” The ing Fire insur - Company ‘ 
in the evolution of our land. If the child | of America 
in school were taught but a few funda- 






| 
mentals, in regard to tables of mortality, | 
how could legislation of this character ever 
be defeated? 































Conclusion. } 
The insurance business in the United 
States is entering upon a crisis. State hail | 
insurance is in force in North Dakota. Wis- 
consin and Massachusetts are engaged in 
State ‘ife insurance. Ohio has compulsory 
State employers’ liability insurance. This 
is but the beginning. Socialism first wends 
its way into a commonwealth through the 
organization and operation by the govern 
ment of those private enterprises which are 
non-producers of wealth, and which are but | 





the media of exchange, or evidences of 

wealth, such as banking institutions and! , 

insurance companies. How rapidly this| , CASH CAPITAL, $5,000,000.00 
tendency will progress, or how far the| 


American people will go in the substitution 
of State for private control of these institu 


WM. B. CLARK, President 










tions, no one can foresee. Whatever the Vice-Presidents, 

future may bring, popular instruction in Henry E, REEs A. N. WItLIAMs 

every kind of insurance is e'emental, for it 

is the knowledge aud judgment of the mass- Secretary, ‘ 

es which will ultimately determine the des- . Jd. SLOAN 

tinies and future of this great business. 

The different classes of insurance com Assistant Secretaries, 

panies have organized bureaus of publicity E. 8. ALLEN GUY E. BEARDSLEY 

and education. When properly conducted, RALPH B. IVES 

these are most commendable undertakings A al | Te Dee 

on the part of the companies. These| W.F. WHITTELSEY. Jn.. Marine Secretary 
(Continued on page 18) 





request 
of the legislature, 
and if 
meantime 
co- 
would be 
giad to re- 
reached 
and it speaks well for the 


the 


insurance. It is 
the 
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INDUSTRIAL REFORMS NEEDED 


MANY CHANGES RECOMMENDED. 


Henry D. Appleton, Deputy Superin- 
tendent of insurance of New York 
Address Commissioners. 

In an excellent address in which he 
discussed industrial health and acci- 
dent agents and their methods, Henry 
D. Appleton, deputy superintendent of 
Insurance of New York, told the Nation- 
al Convention of Insurance Commis- 
sioners that many reforms were still 
needed in this brarch of the business. 

Deputy Appleton said: 

“The atmosphere surrounding the in- 
dustrial health and accident field for 
several years past has been surcharged 
with criticism, and the tenor of the 
letters received at the New York de 
partment and, as advised, at the various 
other insurance departments, certainly 
indicates that public confidence in this 


line of insurance has been taken. The 
investigation of 1911 brought out very 


clearly some of the reasons why the 
public was beginning to look with sus- 
picion and distrust upon insurance of 
this kind. 

“Agents into the business of 
writing industrial health and accident 
insurance have too frequently failed to 
take it up in the spirit of a permanent 
vocation. In too many instances they 
see only what looks like making an 


going 


easy dollar. They do not realize that 
justice to the man with whom they deal 
and loyalty to the corporation they 
represent are on¢ In many cases they 
are permitted, and in some they are 


even encouraged to believe that they 
; | n every possible 
company 


should take advantage ol 
technicality in favor of the 
‘ st the insured 


An Indefensible Condition. 








This indefensible condition, where 
it exists, is largely chargeable to the 
es of the companies, who in too 
many instances do not undertake to 
organize the forces ch a per- 
manent and asis. The agents 
} not proper or inspired by 
I compal tu whom they 
naturally los for direction. Seemingly 
they are only ex] ted to produce busi- 
né nd to bring premiums With 
for their stimulus, justice to policy- 
holders and lovalty to company are too 
pt to be forgotte heir apparent self- 
interest leading then -constantly to 
seek more remunerative contracts, 
vyhether with their own or some other 
company. This leads to profit-sharing 
contracts on the one hand, and to 
twisting on the other soth evils are, 
therefore, traceable directly to the com- 
inies themselves 
It must be recognized that industrial 
health and accident insurance Is a com- 


ld. At best, the com- 
business aré 
lation of experi 








time and en- 

The situation 

by rapid 

f corporations 

These new 

com] juently present the most 
I ) vhich super 

( tn S to deal The 
growth hich is natural to per 

mé f | not §s isf the Volum 
freque mear nore to them than 
ilitv, and their methods are often 
crupulous, degenerating into mere 
raid n the agency forces of other com 
ni resulting WU I li rbance of 
ol rs he have absoh els 10 

mn fe di tisfaction 

There is, moreover, an inherent dif- 

f t I levelopment of a 
roper ager force by even the best 
ntentioned compa Agents are al- 
1 . essity compensated by com- 
ior ind industrial health and 
ecident commissions, although rel 
itively large, are usually insignificant 
in amo At e outset, therefore, 
re seer little to attract a man of 
p and biti n this line of 
busines ind the natural result is too 


often the recruiting of agents from 
classes which lack the mental and 
moral equipment which the business 
requires. 

Company Reforms Needed. | 

“Grave as these difficulties are, how- 
ever, the problem is chiefly one aftect- 
ing the companies, and it must be 
solved by the companies themselves. 
The prime requirement for reform and 
uplift in the field is common purpose 
and effort. Much progress has of 
course already been achieved in this 
direction through the work of the De- 
troit Conference. This body, having in 
its membership seventy-seven com- 
panies transacting the business of 
health and accident insurance, seventy 
of which transact an industrial busi- 
ness, several years ago passed a resolu- 
tion, the substance of which is— 

“‘That it is the sense of this Confer- 
ence that the practice of taking one 
another’s agents or establishing busi- 
ness is reprehensible and is destructive 
of public confidence and of good morals 
in business, and therefore this Confer- 
ence recommends that its members re- 
fuse to negotiate with one another's 
agents, and also refuse to transfer one 
another’s business.’ 

“An officer of the conference advises 
that this resolution, backed up by 
honesty of intention, has operated with 
almost entire success among Confer- 
ence companies. He makes the further 
statement that the Conference is mak- 
ing organized efforts to eliminate from 
the field irresponsible, unworthy and 
dishonest agents by refusing to employ 
them; and that the Conference Educa- 
tional Bureau has a more or less well- 
established system of information ex- 
changes whereby Conferencé com- 
panies can be protected against agents 
who have established records for dis- 
honesty with other companies. 

“The procedure above outlined should 
be commended. Unfortunately, there 
are approximately fifty health and ac- 
cident companies—thirty-five stock and 
fifteen mutual—which are not members 
of the Conference, transacting industrial 
business, not including fraternals and 
sniall mutuals doing a local business. 
It is to be feared that even some of the 
Conference companies which have sub- 
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scribed to the commendable resolution 
recited above, regard little more than 
the letter of their obligations. What 
with open defiance and secret disregard 
of the high code of ethics which this 
admirable association is endeavoring 
to establish, it is, perhaps, too much to 
expect sufficient unanimity of view and 
uniformity of action from the companies 
themselves to correct at once the evils 
which now exist. If, therefore, the super- 
vising departments can add the salu- 
tary effect of compulsion to the moral 
support which they have already ac- 
corded the efforts which are now being 
made in order to bring into line those 
companies whose management seem 
either filled with misgivings or deaf to 
reason, perhaps further impetus in the 
right direction may be given to the 
movement already begun. 
Suggest Changes. 

“In view, therefore of the existing con- 
ditions in the agency forces of the in- 
dustrial health and accident companies, 
the following suggestions are made, in 
the belief that their adoption by the 
various State departments—through leg- 
islation when necessary—will contribute 
ili some measure to relieve the situa- 
tion and result in desirable reforms: 

“1. Certification of agents by com- 
pany. That when the appointment 
blank in use by State departments mere- 
ly provides for the appointment of an 
agent without in any sense certifying to 
his character, such blanks be amended 
so as to require a certification that the 
company has investigated each agent 
designated and certifies that his record 
is satisfactory; and, in the case of a 
newly appointed agent, that the com- 
pany has satisfied itself as to his trust- 
worthiness and competency. 

“2. Filing statement of cause of can- 
celation of agent’s license.- That when 
a company cancels an agent’s license 
it should file with the Department a 
statement of the facts causing such 
action. 

“The desirability of some such proced- 
ure is evidenced by a peculiar situation 
which has arisen in the New York de- 
partment with one of the larger com- 
panies writing industrial health and 
accident policies. This company dis- 
covered that several of its agents were 
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operating in a questionable, if not dis- 
honest manner, and it requested the 
department, in the event of any other 
company appointing such agents, to re- 
fuse certificates of authority to them. 
The query was made whether, in the 
event of any of the questionable agents 
being apointed by some other company, 
the department would be at liberty ty 
notify the appointing company of the 
first company’s experience with such 
agents. In reply the company lodging 
the complaint against the agents 

question refused to assume this res 

sibility, stating that such action mich 
involve them in a suit for damag: 


“It is believed that if the companies 
were required to furnish theinformation 
ealled for in this sugestion for the offi- 


cial records cf the departments which 
are, or should be, open to public in- 
spection, it would safeguard all inter 
ested in securing the services of 
trustworthy agents. 

‘3. Power given Superintendent t 
refuse certificate. That the supervis- 
ing insurance official in every St 
at least in the case of agents of health 
and accident companies—shall be give 
authority to refuse a license for good 
and sufficient reason. 

“Under the existing law in 
York, the Superintendent has no 
authority to refuse a license to an 
agent who has made application to the 
department and been duly designated 
by an authorized company. His ] 
control over agents is the power to re- 





voke their certificates if, after d in- 
vestigation and a hearing, it is de- 
termined that the holder has violated 
any provision of the Insurance Law or 
has been guilty of fraudulent prac- 
tices. 

“In New York a single certificate of 
authority is issued to an agent hich 
entitles him to represent any a all 
companies, other than life and marine, 
for which he has made application and 
by which he has been duly designated. 
For life and marine companies the 
agent receives a separate certificate 
for each company which has designated 
him and for which he has made appli- 
cation. New York will recommend 
amendments to its ageney law giving 
the superintendent the power to refuse 


cause and requiring for 


agents a separate 


a license for 
health and accident 


certificate for each company repre 
sented 

“4 Profit-sharing contracts. That 
the convention go a step further than 


did the Milwaukee convention when it 
adopted a resolution regarding profit- 
sharing contracts, by committing itself 
to a policy which will not permit any 
ecmpany to have profit-sharing cor- 
tracts, with its agents. 

“The resolution adopted at Milwaukee 
following the investigation of 1911 
read as follows: 

“ *That hereafter no agent, collector 
adjuster or manager of such a com- 
pany who is compensated in whole or 
ir part by a profit-sharing contract, 
have power to settle claims.’ 

“Existing conditions seem to call for 
the abolition of all profit-sharing con- 
One of the leading and most 
representative underwriters in the 
easualty field, in a recent communica- 
tion tersely characterizes the evils of 
profit-sharing contracts as follow 

“*Profit-sharing contracts with health 
and accident insurance agents are bad 
in theory and worse in practice. They 
put a premium on meanness and some- 
times lead to criminal practices. It is 
akin to the practice of the milkman 
who paid his drivers according to the 
number of pints they could sell out of 
each gallon.’ 

“th. Twisting. That the various 
State departments follow the procedure 
adopted in New York last October 
when each company was notified in the 
event of application being made by 
another company for the licensing of 
a man already recorded as agent for 
the first company. 

“The effect of this 


tracts. 


practice, if fol 


(Continued on page 18) 
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CASUALTY AND > 
~ SURETY HAPPENINGS 
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MAKE QUEER CLAIM ON NATIONAL. 


Minnesota Officials Want Surety Com- 


F 


appro 


Preus 





he ¢ 
than 


reiy 
iu 


pres 
Sure 
inter: 


oany to Pay Bond Written by 
Failed Empire State Co. 
retary of State J. A. Schmahl of 
ssota has stated that he will not 
ve any bonds issued by the Nation- 
irety Co., running to the State, 
it pays $3,485.98 the amount of a 
on a bond issued by the Empire 
Co. in connection with some 
ige construction which failed some 
ago. Insurance Commissioner 
joins in demanding that the Na- 
Surety pay the claim, giving as 
isons, “ The Drainage Commission 
that the National Surety Co., is 
liable for the loss sustained 
e State because at the time the 
e State Surety Co., was reinsured 
National, the National was 
ighly advised of its financial con- 
and could have given the 
iission the information which 
have enabled it to protect itself 
making payments to the Em- 
Company.” As a further reason 
the National Surety should 
e loss Commissioner Preus says 
e was personally informed ‘that 
ersonally had financial control of 
mpire State Surety at the time 
insurance contract took place.” 
ident William B. Joyce, of the 
al Surety Co., replied to Insur- 
‘ommissioner Preus as follows: 
r letter of the 2nd inst., in rela- 
The Empire State Surety Com- 
bond covering drainage contract 
State of Minnesota was duly re- 
this morning. 
ever knew that the Empire State 
Company was surety on anybond 
ng to the State of Minnesota and 
reflection you will agree with me, 
sure, that it could hardly be ex- 
i that I would know of such bond, 
there were some unusual con- 
attached thereto, for the reason 
he Empire State Surety Company 
have had at least fifty thousand 
hundred thousand bonds out- 
ng. If I had had knowledge of 
contract and it was in my power 
tect the State of Minnesota or 
her party in any way, I certainly 
have tried to see that that was 


nd some friends purchased 46 per 
of the stock of the Empire. I 
nly about two hundred shares of 
tock and the whole purchase by 
will probably be a total loss 
and my friends as the late finan- 
tatements signed by former of- 
of that company were absolutely 
ible. - 
id not at any time control the 
re State Surety Company. When 


ared the company could not go} 


insurance department was re- 
d to take such action as it was 
ered to take for the protection 
the policyholders. This was done, 
he insurance department of the 
of New York is now in posses- 
‘ the Empire State Surety Com- 


National Surety 
any time control the Empire 
Surety Company nor did such 
ny in any way, shape or manner, 
or indirectly have any financial 
in the Empire State Surety 
y nor has it ever had any such 
or indirect interest. That com- 
insured the Empire’s outstand- 
bonds upon which no claim or 
notice had been received only 
it made a better proposition 
e American Surety Company of 
rk, and in consequence of such 


Company did 


nee there is an erroneous in- 
n existing that the National 


Company hag had some financial 
in the ‘Empire,’ which, as stat- | 





ed above, is without any justification 
whatever. 
“Under these circumstances I am 


quite sure that the Drainage Commis- 
sion will realize that the stockholders 
of the National Surety Company should 
not be asked to pay a loss sustained by 
the stockholders of the Empire State 
Surety Company. If the National Sure- 
ty Company had had control of the Em- 
pire State Surety Company it mignt 
have been quite a different matter. 

“Trusting you will view this in the 
same light, I am, 


“WM. B. JOYCE, President.” 





SEWALL & ALDEN NOW MANAGERS 


Take Charge of Casualty Department 
of Preferred Accident Succeeding 
Franklin J. Moore. 


The Preferred Accident Insurance Co. 
of New York, announces that after 
October 1, Sewall & Alden, who have 
been city managers of the Company’s 
casualty department have been given 
charge of the branch for the entire 
United States, with the exception 
of California, Washington and Oregon. 

The new casualty managers will be 
located at the home office and take over 
the supervision of that business here- 
tofore in charge of Franklin J. Moore. 
The business of the General Motors Un- 
derwriting Agency will be conducted as 
in the past by Sewall & Alden, 





AMERICAN ACCIDENT CONVENTION 


Interesting Program Planned for An- 
nual Meeting August 26°and 27 at 
Chicago. 


The annual meeting of the American 
Association of Accident Underwriters 
will: be held at the Hotel LaSalle, Chi- 
cago, August 26 and 27. The first ses- 
sion will be opened at 9:30 a. m. Tues- 
day. 

The program will be completed about 
August 1. Three college presidents 
have accepted an invitation to address 
the convention. Presidents of six life 
insurance companies which have acci- 
dent departments, will make five 
minute addresses. Ralph W. Brecken- 
ridge, Omaha, chairman of the insur- 
ance committee of the American Bar 
Association, will deliver an address on 
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FIDELITY & CASUALTY CONTRACT. 

Life Disability Indemnities Provided 

With Increases in Amounts and 
Many New Features. 

A disability policy providing for 
indemnities to be paid in full for life 
in cases of total disability, with many 
restrictions waived, including confine- 
ment to the house and numerous addi- 
ticnal features, is being issued by the 
Fidelity & Casualty Co. of New York. 
through E. E. Clapp & Co., of New York. 
The restrictions that are removed are: 


The fifteen day clause; confinement 
to the house requirement; seven day 
clause; 26 weeks partial disability 


limitation; ten weeks hospital charges 
limitation. 
features are briefly: 

Increase of every payment of the 
policy including principal sum, weekly 
indemnity, surgeons’ fees, hospital 
charges, nurses’ fees, doctors’ bills, 
identification expenses, at the rate of 
12% per cent. until a maximum of 150 
per cent. of the original amounts is 
reached. 

Payment in full for life for disability 
from illness or accident, or both, with 
tipulation of confinement to the 
house. 

Payment 
lisability 


The new 


no § 


up to 52 weeks for partial 

from illness or accident, or 
both, follows: per cent. the 
full indemnity for total disability of 
three-quarters of the assured’s time, 
and 50 per cent. for disability from per- 
forming any important duty 


as 75 of 





Payment of $50 a month to benefi- 
ciary for one year in addition to the 
principal sum. 

Payment of hospital charges up to 
the full amount of the weekly in- 
demnity for 26 weeks 

Payment of nurses’ fees up to the 
full amount of the weekly indemnit 
for 26 weeks. 

Payment of surgeons’ fees in addi- 
tion to hospital charg or nurses’ 
fees 

All payment under schedule of in- 
juries made optional whether caused 
by accident or illness. 

Rate increased at age 55 instead of 
age 51. 

The price of this policy is $100, for 
risks, ages 18 to 55 inclusive, and $120 


for ages 56 to 65 inclusive. 
For any accident or for 
e policy provides perpetual indemnity 


any illness, 


+} 





“Insurance Supervision.” Curing total disability of $1,300 a year 
YOUR 9 ARE You 
wits. “F, & D.” GUARANTEE #82 
WANT THE ° e ING US? 


WE WRITE} 
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$2,000,000 
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Phone: John 2432 


Fidelity and Surety, Accident and Health, 
Burglary, Plate Glass, Liability, Auto’ 


Total Assets 
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HOME OFFICE: BALTIMORE 


Fidelity and Deposit Co. OF MARYLAND 
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Surplus to Policy-holders 
$4,837,505.91 
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Steam-Boiler Insurance; Fly-Wheel Insurance. 





The Fidelity and Casualty Company of New York 


92 Liberty Street, New York, N. Y. 


Annual Statement, December 31, 1912 


Surplus over all Liabilities. es 
Losses paid to December 31, 1912 


THIS COMPANY ISSUES CONTRACTS AS FOLLOWS 
Fidelity Bonds; Surety Bonds; Accident, Health and Disability Insurance; Burglary, Larceny, 
and Theft Insurance; Plate Glass Insurance; Liability Insurance —Employers’, Public, Teams 
(Personal Injury and Personal Damage), Automobile (Personal Injury, Property Damage and 
Collision), Physicians’, Druggists’, Owners’ and Landlords’, Elevator, Workmen's Compensation 


$11, 148,389.89 
7,867,105.85 
1,000,000.00 
2,281,284.04 

40,596,818.01 
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for life if disability begins in first 
policy year increasing 12% per cent. 
each policy year to $1,950 a year for 
life if disability begins in fifth or sub- 
sequent policy year. 

In addition, $5 to $150 for surgeons’ 
fees in proportion to severity of opera- 
tion; $25 to $37.50 for 26 weeks to pay 


hospital or sanatorium charges or 
nurses’ fees; $12.50 to $28 a week for 
52 weeks for partial disability from 


accident or illness. 

Full double indemnities are paid for 
any accident in or on trains, boats, 
street cars, taxicabs, automobiles, car- 
riages or other public or private con- 
veyances, or in elevators, or burning 
buildings, or from lightning, falling 
buildings, explosion, cyclone, or tor- 
nado. 

E. E. Clapp & Co., of New York, 
managers for the Fidelity & Casualty 
Co., for New York, New Jersey, Massa- 
chusetts and Rhode Island, introduced 
this policy throughout their territory 
with great success and are making a 
feature of it in their business cam- 
paign which has demonstrated the re- 
markable selling qualities of the new 
contract. 





N. Y. CASUALTY REPORT OUT. 


Part Ill Giving Figures of Casualty, 
Credit, Fidelity and Surety Com- 
panies for Last Year. 


Part III of the annual report of the 


State Insurance Department has been 
issued by Superintendent Emmet. 

This volume covers the financial 
statements of the Casualty, Credit, 


Fidelity and Surety companies operat- 
ing in New York State for the year 
ending December 31, 1912. 

It carries abstracts of the audited 


statements of the above companies and 
a number of statistical tables compil- 
ed therefrom. The valuations of the 
bonds and stock holdings are fixed 
therein in accordance with the depart- 
of same and are thus 
placed upon a uniform basis 

The department audit of the 
ments has been a most careful 
particular attention having been given 
to the elimination of all assets of 
doubtful character or questionable 
proper readjustment of 
been in all cases 
necessary, far as it 
without actual 
companies’ books 


ment’s appraisal 


state- 
one; 


worth 
liabilities has 
deemed 
be 


examination of 


and a 
made 
where so 
could accomplished 
the 
and accounts. 

An examination of the report 
that in a number of instances the 
figures have been materially changed 
from those originally submitted by the 
and in the depart- 
ment's preliminary pamphlet of tables 
nublished April last for the early 
trformation of the public and prior to 


shows 
ympanies carried 
in 
ivdit 


The con 


shows the 


appended 


business 


parative summarv 


results of the for 


1911 and 1912: 
1911 


5,068,249 


1919 
Assets $14 $162.406.291 
Res 
naid 
Tnearned 


for nn 
$26,499,209 


} 
osses 


O15 


mium 1 





19 129 





S O86 


872 


7.220 $38,342,525 


042 25.226 


994 
$110,951,393 
11,174,181 


a9 


$93.972 


12.9523 


Premiums 


Other income O76 
income$106.226,.072 $122.125.574 


Total 


naid $37,180,214 $43,197,657 
Dividends to 
stockholders 


Expenses 


Claims 


5.864.307 


60.029 00° 


2 208 O58 


53.598.599 


Total dis 


bursements $94.176.871 $109,090,975 
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CAN'T INSURE BENBFIGIARY 


RULING. 





ACCIDENT 
Com. Ferguson of Oregon Bars Accum- 
ulations also—Must Drop Policies 

at Expiration. 


DRASTIC 


The accident companies are consider- 
ing what action to take in view of the 
recent rulings of Insurance Commis- 
sioner J. W. Ferguson of Oregon. The 
companies have received the following 


letter from Commissioner Ferguson: 
Numerous inquiries concerning de- 
partment ruling number 8, prohibiting 


certain classes of accident and health 
policies causes me to call attention of 
companies and their agents writing 
accident insurance in this territory to 
the so-called beneficiary policy. This 
is a limited policy to the class pro- 
hibited under this ruling and any com- 
pany or agent found to have issued 
such policy in this territory after the 
date of this bulletin will be penalized. 

Another frequent inquiry concerns 
the renewal of policies néw in force 
which come under the prohibition of 
this ruling. It is the intention to 
eliminate such forms of insurance from 
territory and a renewal of same 
is as objectionable as a new policy. 
Companies and agents are warned that 
such policies must be dropped at ex- 
piration. 

Companies and general agents should 
advise their agents fully concerning 
these matters if they have not already 
done so. 

The effect of this ruling will be to 
demoralize the agency for and business 
of the accident companies in Oregon. 
The scope of the commissioner’s stand 
may be even greater than now appears. 
Under the ruling in addition to insur- 
ance on beneficiaries being prohibited, 
all accumulations are eliminated and 
al! such policies must be dropped at 
expiration. The cannot 
ascribe any reas commis- 
sioner’s action and the companies may 
test the ruling. 


this 


companies 


ym for the 


decide to con 


INDUSTRIAL REFORMS 
(Continued from page 16) 
place the compan) 
sted in a position 
business. It 


lowed, will be to 
most vitally 
where it can protect its 
will be recognized that this is an effort 
to minimize twisting—one of the most 
repreheusible of practices and one of 
the most difficult problems confronting 


inter 





departments. It is difficult: to define 
just what constitutes twisting From 
one standpoint, the business good-will 


built up by an insurance agent is a per- 
sonal asset. Certainly this is the fact 
in the case of an agent representing 
a health and accident company, a gen 
eral casualty company, or a fire or 
marine company. The conditions in the 
life field are, of course, entirely dif- 
ferent. An ordinary health and acci- 
dent policy without accumulations may 
be as good for the insured in one com- 
pany as in another—unless the policy 
has been in force for a period of time 
resulting in accumulations which would 


be lost to him by a change in policy 
contract. The ordinary industrial 
heaith and accident policy is.a short- 


contract, frequently renewable 


term 
each month, and certainly renewable 
each quarter. There can, however, be 


no question that the changing of a con- 
tract from one company to another dur- 
ing the period for which the premium 
has been paid constitutes twisting. 
‘From correspondence received inci- 
dent to the procedure adopted by the 
New York department of notifying the 
various health and accident companies 
of the designation of their agents by 
other companies, it is clearly evidenced 
that companies fail to make proper in 
vestigation into the antecedents of 
One company official 
agent 








agents appointed 


wrote, after designating as an 


a person in the employ of another com- 
pany, that his company had no knowl- 
edge that 


this man was the agent of 


that fact by the department, and 
stated that his company had no desire 
to employ the agent of a competitor. 


| 
| 
| 


Certainly if such were the fact, a very | 


slight effort on the part of the company 
making the designation in the direction 
of investigating this agent would have 
resulted in the discovery that he was 
the representative of another company. 

“From the above, and many other 
facts that might be produced, it can be 
clearly shown that substantially all 
the evils of twisting can be suppressed 
if company officials will adopt the hon- 
orable rule of not filching the agency 
forces of other companies. Twisting 
must be cured by bettering the condi- 
tions in the agency field which, as 
stated above, can only be accomplish- 
ed by a corresponding improvement in 
company practices. 

“6. Amendment of laws affecting in- 
corporation. That the laws of many 
of the States should be so amended as 
to increase the capitalization require- 
ment for corporations intending to 
carry on the business of health and 
accident insurance. This field is now 
overcrowded, and to properly protect 
the insuring public, incorporations of 
this character should be discouraged— 
not encouraged. 

“In the foregoing are some sugges- 
tive thoughts which it is believed, if 
followed, will improve this line of busi- 
ness. That improvement is necessary 
none will gainsay, and the executives 
of the companies should welcome an 
opportunity to better conditions. With 
the trend of sentiment in some quarters 
toward State insurance there is a pos- 
sibility that company officials—particu- 
larly those supervising industrial health 
and accident corporations which come 
so close to the wage-earner—may be 
brought face to face with State insur- 
ance which it is believed would not be 
a situation particularly pleasing to 
the companies nor to a large majority 
cf those present.” 


PUBLICITY BUREAU. 


Future Methods to be Employed Will 
Form Topic for Discussion at Forth- 
coming Detroit Conference. 
Arrangements for the coming annual 
meeting of the Detroit Conference at 
Nii ra Falls, are being pushed by 
President W. H. Jones and Chairman 
R. R Executive Commit- 

ter 
Mr. Koch made an extensive 





Koch of the 


visit last 


week through the Middle West to the 
offices of several of the largest Con- 
ference companies to talk over the 


ituation and secured the views of as 


nany members as possible upon the 
uture course of the Conference. 

The program of the meeting is being 
shaped up rapidly and the gathering 
vill be one of the most important that 
the “body that does things,” has ever 
held 


h important question to come 
before the Conference is the future con- 
duct of the Publicity Bureau. While its 
vork has been very effective and satis- 
factory to the majority of companies, 
some of the smaller companies which 
are able to handle legislative matters 
in their own fields quite satisfactorily, 
have not felt inclined to pay the assess- 
ment for its support. It is the general 
opinion in the Conference that for the 
best service to all concerned there 
should be one common basis of mem- 
bership in the Conference and it is 
possible that at the coming meeting a 
change will be made and the old basis 
of membership whereby all companies 
pay the same amount of dues and the 


The most 





bureau, while still maintained as a big 
factor in the work, will be supported 
sepayately by such companies as feel 
the immediate necessity of its opera 
tion 

During the past year some of the 


maller companies have not 
assessment in the Conference on ac- 
count of misunderstanding over the 
Bureau of Publicity and Education, but 


paid their 
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General Offices: FORT WORTH, TEXAS 


C. D. HILL, V.-P. and Genl. Mgr. 


Surplus 
$300,000 











95 William Street 


WHILDEN & HANCOCK 


Pacific Mutual Life Insurance Company 
For New Tersey 


Pacific Mutual Indemnity Company (Accident and Health Dept.) 
For New York 


General Brokerage Business—All Branches 


NEW YORK 





AUSTIN F. HANCOCK 
Vice-President 


WILLIAM G. WHILDEN, President 
DANIEL T. 
Vice-President 


M. A. DINNEEN, Treasurer 


WALDEN GEORGE BERRY 


Vice-President 
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Capital & Surplus ‘ 





Southwestern Casualty 
SAN ANTONIO, TEXAS 


President, HOMER EADS 

Vice-President M. 

Agents wanted everywhere in the State of Texas, for Accident, Plateglass, 
Burglary and Bonding Lines 


Company 


$290,000.00 


T. COGLEY 











Chairman Koch has done remarkably 
fine work in visiting these members and 
lining them up again for a continuation | 
of their affiliation provided the coming | 
meeting makes satisfactory arrange- 
ments on the old basis. 





POPULAR EDUCATION. | 





(Continued from page 15) 
ured us should not be content with raising | 
the standards of efficiency and thought in | 
the insurance fraternity or with defeating | 
legislation inimical to insurance interests. 
or securing legislation which to them ap 
pears progressive, but they shou'd extend 
their activities to educating the public so 


far as it may lie in their power. That we, 
fellow commissioners, will have their hearty 
“upport in a movement for popular educa 
ton in insurance, I have no doubt. The 
most 

tion in insurance is doubtless the one in 


| 
| 
| 
| 
effective campaign for popular educa 
directly but so magnificently conducted for 
the instruction of fire prevention in our pub 
lie schools. 

Instruction in insurance cannot be 
inmenced too soon, nor can it be given to 
awny one at too early an age in life. It is 
iy sincere hope that this convention, after 
iction has been taken by the Committee on 
Conservation and Pubicity, which was ap- 
pointed pursuant to a resolution introduced 
in our convention in 1911 by the learned 
commissioner, Willard Done, of Utah, will 
inake a definite recommendation to the ef- 
fect that legislation be passed in the various 
States making the instruction in insurance 
compulsory in our public schools. The in- 
struction given in insurance in universities, 
insurance institutes, high schools, Young 
Men’s Christian Associations, by under- 


com 


writers’ associations and whatever other 
organizations there may be, is most com- 
mendablé, but education in the public 


schools wi'l be the more effective. 

Instruction in our public schools in fire 
insurance will go hand in hand with in- 
struction in fire prevention, and will bring 
about a more general understanding of the 
science of underwriting, rating and sales- 
anship. A general knowledge of fire in- 
surance will raise the @ficiency of the com- 
panies’ personnel. and wik' convince the in- 
suring public of the wisdom of earrying fire 
Insurance 


I 


Instruction in health and acelident insur- 
anee in our publie schools will result in the 
elimination of questionable practices, the 
enforced honesty and _ diseretion of the 
agent, and the appreciation of the economi- 
cal necessity of bread and butter Insurance. 

Instruction in life insurance in our pub- 
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lic schools will but add to the efficiency of 
those employed in the home offices of com- 
panies, in a realization of the agents of 





public. 
Instruction in 
schools will result in wiser legislation than 


insurance in our public 


that which tends to pace legitimate pri- 
vate institutions in the hands of the State. 


The citizen who most needs fire, life or 
health and accident insurance is the man 
who has but little property and small in- 


come, and comparatively large obligations. 
This citizen is usually the man who has 
not had the advantages of more than a pub- 
lic school training. If he is the individual 
most in need of insurance, ought he not to 
be the man who should be most di'igently 
and uniformly taught as to the merits and 
virtues of insurance? Within my own mem- 
ory the study of physiology and hygiene 
was introduced in our public school systems. 
Is not the next natural step after the in- 
troduction of instruction in the methods of 
self-preservation, the preservation and hap- 
piness of those dependent upon one? 

I urge upon you in all earnestness that 
it is our duty, fellow commissioners, to 
bring about a more general knowledge and 
understanding of insurance, and it is my 
sincere conviction that the education of the 
child wil! be the most effective and result 
in the greatest benefits to our people. 
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SPECIAL TALKS WITH LOCAL AGENTS 





There are always many 
opportunities for the in- 
dustrial accident agent to 
collect several months in 
advance on policies and 
many do follow this practice. It has 
several advantages, saving time and 
trouble and giving a certain amount of 
assurance that the business will stick. 
One of the industrial accident com- 
panies pointed this out in the follow- 
ing 


Collecting 
Advance 
Premiums. 


Primarily ours is a monthly pre- 
mium business originally designed for 
the convenience of those who find pay- 
ing by the year burdensome. How- 
ever, many who find our policies attrac- 
tive are well able financially to pay 
several months in advance and would 
be glad to do so if the idea was sug- 
gested to them. Some of our agencies 
that have been phenomenally success- 
ful in building up a large premium in- 
come report a large volume of advance 
premiums every month. This plan has 

advantages, and we urge that it 


be pushed wherever possible. It not 
only reduces the possibility of lapse 
but it saves the trouble of more fre- 

collections. Moreover it is an 





ation of thrift and seems to exert 


a marked beneficial effect on the 
quality of the business. In one case 
we have in mind the volume of ad- 
vance premiums is in excess of the 
regular monthly collections almost 
every month, and in that particular 
agency the claim losses are very low. 
Get your policyholders to pay in ad- 
vance and watch your renewal grow.” 
s o 7 
“There are two well es- 
Legal Side tablished principles in 
of the insurance law relating 


to the disclosure of facts 
by the applicant for a 
Henry C. Walters, gen- 
counsel of the National Casualty 
Detroit. “First, it is the duty of 
the applicant to disclose all facts ma- 
terial to the and the intentional 
facts which, in good 
faith, ought to be communicated to the 
i rer, is a concealment. Second, that 
failure to make a full disclosure avoids 
olicy. 


Application 


cy,’ says 


~ oe 


risk; 
suppression of 
} 


Underlying both of these principles 


is a fundamental rule of the law of 
contracts—the rule that makes ‘mutu- 
ality, one of the essentials of every 
contract ‘The minds of the parties 
must meet’—we say. But the minds 
cannot be said to meet so long as any 





fact which would affect the decision is 
not apparent to one of the parties. The 
rule is of universal application and 


numberless instances arise which in- 
volve it. 

“Under this rule the Courts have 
held in a number of cases, that the 


insured must communicate to the com- 
pany any material change in the facts 
as stated, occurring in the interval be- 
tween the application and the comple- 
tion of the contract, by the payment 
of the premium. The application is 
said to ‘speak from the time of the 
delivery of the policy,’ and it is the 
duty of the applicant to disclose any 
material changes in the facts as he has 
stated them. 

“The Courts protect the insurer still 
further. They require not only that the 
facts given be exact, but that all the 
facts be given where there is a war- 
ranty that the answers in the applica- 
tion are full, true and correct. A fail- 
ure to disclose all known facts is a 
concealment, especially where a fact 
has been specifically inquired about. 
“Applications come in where ques- 
tons are either not answered at all, 
or are only partially or imperfectly 
answered. Of course this may not in 
all cases amount to concealment. The 
agent must, in such cases, be careful 


to put such further questions as may 
the 
should be ex- 
Every question shou'd 


be necessary to bring out all 
facts. The applicant 
tremely careful. 


be answered fully. There is a reason 
for every one. Besides this, the com- 
pany should be informed of whatever 
facts come to the agent’s knowledge 
in any other way. The company is 
entitled to complete information. 

“An unfortunate feature about this 
matter of false statement is that bene- 
ficiaries, though not responsible for 
them in any way, are bound by them. 
The theory upon which this rule is 
based is that the insured, in taking 
out the policy, acts as agent of the 
beneficiary, and the latter is bound by 
the acts of his agent. Agents can 
protect their clients and win their con- 
fidence by using the most rigid cir- 
cumspection when dealing with appli- 
cations. None should be sent in unless 
eve®y question has been fully answered. 
The agent should do more than this. 
He should satisfy every doubt that en- 
ters his mind by careful questions, to 
bring out any facts which would ma- 
terially affect the risk. Whatever in- 
formation he acquires should at once 
be sent in to the company, because 
in a few jurisdictions his knowledge is 
binding on the company, though not 
disclosed to it.” 


* * - 

“The proposition of in- 
Individual dividual indemnity,” says 
Indemnity Major A. Downing, rep- 


Experience. resenting the Title Guar- 
antee & Surety Co., at 

Indianapolis, “that is, the mere promise 
of the indemitor, is not a thing that 
we have had much experience with, ex- 
cepting as it has been the promise 
of. the principal on the bond, and we 
have usually found that when a 
has accrued, and ‘The Title’ has been 
called upon to carry out its contract of 
suretyship, the indemnitor had nothing 
“In connection with the 
legal department, the greatest care 
should be exercised by the general 
agents and by the resident managers 


loss 


work of the 


in watching whatever security you 
have. Keep your eyes on it. If you 


see a contractor getting in a tottering 
condition, keep him constantly in mind 
and under your eye, so that if he does 
fail, or if he is going to fail, whatever 
there is to get, you can be the first 
on the ground to attach or obtain a 
judgment. I believe that line of pro- 
cedure will, in a large number of cases, 
I will not say a majority, but in a 
good many cases, bring you out whole, 
that is if the principal has any indem- 
nity at all 

“The proposition of personal 
nity is practically no 
less the indemnitor is a man of very 
large means, so large that it is not 
easy or convenient for him to get away 
with his property. You take the man 
of moderate means; the man whose 
financial statement would show that he 
was worth the full amount of your 
bond, it is very easy, by the delays and 
the intricacies of legal procedure, to 
dissipate all those assets which he may 
have at the time you have a loss, but 


indem- 
indemnity, un- 


which he will not have by the time 
you get a judgment. 
“I thoroughly endorse the proposi- 


tion that has been mentioned by the 
president of this company that we are 
going into a period of great business 
activity. There is going to be a great 
demand for surety bonds, there is the 
growing trend, the growing realization 
that when a man secures a surety bond 
he is securing the very best credit, 
backed up by reserve. People are be- 
ginning to appreciate that individual 
sureties are not the kind they want; 
they are beginning to realize, or have 
realized, that individual sureties are all 





right possibly at the time, but when 
you want them, when you want that! 
which they have contracted to give 


you, they may not have it; whereas the 
surety company is organized and con- 
ducted for that purpose and will be 
there, at the time you have a loss be- 
cause you have absolute protection, 
and with that in view, and with that 
growing trend in business to secure 


| 





; | 
surety bonds, relying upon those surety 
bonds as a credit, I believe the great- 


est care should be exercised in the 
nature of the security taken. Now that 
security is a very relevant proposition. 
You go to a man or he comes to you 
and asks you to execute a surety bond 
for him. You ask him to give you a 
first mortgage, and he comes back and 


says that if he has to give a first 
mortgage, he can give that security 
direct, or if you ask him to get some 
friends to endorse his note, he asks 
what is the use to endorse his note, 
as he can use that as security, and 
yet I believe that if that rule is ad- 


hered to, and adhered to generally (and 


acCDItT IN SUpaycr comPrn” 


of ew York 
SUPERIOR POLICIES 
KIMBALL C. ATWOOD, President 





80 Maiden Lane, New York 





what is true of ‘The Title’ I think is 
true of surety companies generally), 
and if there is a fixed line of policy 


among the companies, there is going to 





come that realization on the part of 
those who desire surety bonds that 
they must have a clean record or a 
clean security to give to the surety 
company; that the surety company is! 
not simply going in and take all the | 
risk for a very small compensation.” | 

Suspected Crime For Insurance. | 

In gathering evidence against Frank 
Horworth, charged with being re- 
sponsible for the mysterious death of | 


Mrs, Mary 
Pa., it 
purchased at 


Gmeina at South Bethlehem, | 
has developed that the accused | 
$1.25 monthly premium 
pelicy in the *hiladelphia Casualty | 
Company in August, 1912, insuring Mrs 
Mary Horworth, and naming Frank 
Horworth beneficiary. Disability in- 
demnities were obtained from another 
company until the decendent became 
non-beneficial in June, amounting to 
$90. The couple lived to-gether as man 
wife, but were not married, and | 
frequently quarrelled 


and 


faev 


+ 


M. A. Sheffner is being prosecuted 
Huntingdon, Pa., for embezzling the 
two fraternal insurance or- 
ganizations. 


funds of 








GEORGE J. KUEBLER 


Attorney - at- Law 


EXPERT LEGAL COUNSEL ON 
INSURANCE MATTERS 
Briefs of the Law in any State 
on Matters of 


INSURANCE 


a Specialty 
«t+ References on Application tote 


Suite 720-29 So. LaSalle St. Chicago, Ill 


TELEPHONES: Randolph 6816 and 6817 


The Employers’ Liability 
Assurance Corporation, Limited 


The original and leading Liability 
Insurance Company in the World 
LIABILITY, STEAM BOILER, ACCIDENT, 
HEALTH, FIDELITY 
AND BURGLARY INSURANCE 


Jnited States Branch 
SAMUEL APPLETON, United States Manager 


Employers’ Liability Buliding, 
33 Broad Street, Boston, Mass. 


ACENTS WANTED 





J 
& 


NATIONAL 
CASUALTY 


DISTRICT 


Pennsylvania and 





Address: 
Majestic Building ° * 


The NATIONAL of Detroit 


ACCIDENT AND HEALTH INSURANCE 


Salaried Positions and big future in cities in New York, 


capable of managing an industrial debit. 


National Casualty Company 


PIONEER IN 


MANAGERS WANTED 


New Jersey for producers and mer 


Detroit, Mich. 








Home Office, 


PLATE GLASS 
PERSONAL ACCIDENT 
AND HEALTH 


EUGENE 
DANIEL D. WHITNEY, Vice-Pres. 


THE 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK 
(Formerly The Metropolitan Plate Glass and Casualty Insurance Co. 
47 CEDAR STREET 
Chartered 1874 


OF THE MOST APPROVED FORMS 
H. WINSLOW, 
8. WM. BURTON, Sec. 
RELIABLE AND ENERGETIC AGENTS WANTED 


POLICIES 


President 
ALONZO G. BROOKS, Ass’t Sec, 








HEAD OFFICE 


CHICAGO 
F. W. LAWSON 


General Manager 


Liability, Accident, 
Burglary, Boiler and 
Credit Insurance 


OF LONDON, 





THE SIGN OF GOOD CASUALTY INSURANCE 





y rar ae 
Established 1869. 


London Guarantee & Accident Co., Ltd. 


F. J. WALTERS 


Resident Manager 
55 JOHN STREET 
New York 


Elmer A. Lord & Co. 
145 Milk St., Boston 


Resident Managers 
New England 


ENGLAND 
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The Northwestern Mutual Life Insurance Co. 


Purely Mutual MILWAUKEE, WIS. Chartered 185 
GEO. C. MARKHAM, President 


INSURANCE IN FORCE, $1,229,377,814 
SATISFIED POLICYHOLDERS to the number of 13,634 applied for 


$61,353,000 of additional insurance in the Northwestern last year. 


SATISFIED AGENTS earn the largest incomes because Northwestern 


policies are easiest to sell and stay longest in force. 


1912 Largest Year in History of Company 








It will pay you to investigate the reasons 
. Write to ; 
Income Ineurance H. F. NORRIS, Supt. of Agencies Largest Dividends 
fecviidiie Saamnane MAREE, WA. ‘Bout Policy 


OPEN TERRITORY 





Personal Producers who have also ability to organize 
territory and build a staff of productive agents will find 


abundant opportunity and salable policies with 


Scranton Life Insurance Company 


JAS. S. McANULTY, President 
SCRANTON, PA. 








Liability Accident 


Fidelity and Disability 


Surety Bonds Plate Glass 





Automobile Liability and Property Damage 
Workmen’s Compensation 
Industrial Insurance 


Casualty Company 
of America 


Home Office: 133 WILLIAM STREET, NEW YORK 











A Distributed Influence 


The FIRST NATIONAL FIRE INSURANCE 
COMPANY OF WASHINGTON, D. C., is literally “in 
the hands of its friends.” These friends are more than 
2,000 in number, residing in each of the 48 States. 
This army of friends is made up of the Company’s 
stockholders—substantial business men who have sub- 
scribed to the FIRST NATIONAL’S two millions of 
capital and surplus. Many of them are also loyal 
buyers of the Company’s policies. 








If the First National is not among the Companies 
you represent, both you and we should know why. 
This can be easily determined by correspondence. 


Write us 


First NATIONAL FIRE 
INSURANCE COMPANY 


OF THE UNITED STATES 
Home Office : : : WASHINGTON, D. C. 














INSURANCE COMPANY OF NORTH AMERICA 


PHILADELPHIA, PA. 
FIRE ©? MARINE 


AND INLAND TRANS- 


AND TORNADO PORTATION, MOTOR 
RENT, LEASE, USE 


AND OCCUPANCY 


BOAT, TOURIST 
FLOATER,AUTO.- 

MOBILE FLOATER, 
PARCEL PO RCEL POST 


“ae Pan ok LOSSES PAID SINCE 
ASSETS - $16, 953, 773 ORGANIZATION 





CAPITAL - $4,00 $4,000 
LIABILITIES - $8,649,873 $154,461,000. 


NET - SURPLUS $4,000,000. 
SURPLUS TO POLICY HOLDERS $8,303,900. 


EUGENE L. ELLISON President 
BENJAMIN RUSH, Vice-President T. HOWARD WRIGHT, Sec’y and Treas, 
JOHN O. PLATT, 2nd Vice-President SHELDON CATLIN, Ass't. Secretary 











VALUABLE AND EFFECTIVE 
CANVASSING LITERATURE 


—FoORn-— 


LIFE INSURANCE AGENTS 





“REBATING YOIDS THE POLICY” 


‘*Rebater and Assured Liable to Fine and Imprisonment ’’ 
$2.00 per 100; $1.25 per 5U 


“A BANKING PROPOSITION or TWO METHODS OF SAYING” 


Price $5.00 per 1,000; $3.00 per 500 
(With Imprint on Lots’ of 5,000 or over) 


“D0 RICH MEN NEED LIFE INSURANCE?” 


Giving Effective Answers in the affirmative 
Price $2.00 per 100; $1.25 per 50 


“K STORY OF TWO PYRAMIDS” 


Illustrating the Difference Between the Legal Reserve and Assess- 
ment Plans of Life Insurance 
Price $1.50 per 100; $1.00 for 50 


The above pamphlets are productions of articles appearing 
in past issues of THE EASTERN UNDERWRITER, or for which 
we are agents. 

Samples of any or all of the above sent upon receipt of 25c. 
postage. 


Address THE EASTERN UNDERWRITER CO. 
105 William St., New York City 
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